
October 2025

2025 Facilities Master Plan
West Shore Community College

Scottville, Michigan



2025 Campus Facilities Master Plan Contents 

Introduction

West Shore Community College Strategic Plan 

Executive Summary
         A.    High Level Summary of Priority Projects

•	 Administrative & Conference Building
•	 Pool Area (Recreation Center) 
•	 On Campus Student Housing
•	 Campus Fieldhouse
•	 CDL & Public Safety Driver Training Facility

         B.    Future Considerations
         C.    Overview
         D.    Site Plan
         E.    Estimate of Cost

•	 Summary - Priority Projects
•	 Administrative & Conference Building
•	 Pool Area (Recreation Center) 
•	 On Campus Student Housing
•	 Campus Fieldhouse
•	 CDL & Public Safety Driver Training Facility

Review of WSCC Facilities and Sites
         A.    Site Review
         B.    Administrative & Conference Building
         C.    Arts and Sciences Center
         D.    Recreation Center
         E.    Technical Center
         F.    Maintenance Building
         G.   Auto Repair and Agri-Science Center
         H.   West Shore Community Ice Arena
         I.    Schoenherr Campus Center
         J.    Riemer Regional Public Safety Training Center 
         K.   Manistee Downtown Education Center
         L.   CDL & Public Safety Driver Training Facility

Section 1

Section 2

Section 4

1 - 1

2 - 1

3 - 1
3  - 1

3  - 4
3  - 5
3  - 10
3  - 11

4 - 1
4  - 1
4  - 7
4  - 14
4  - 18
4  - 23
4  - 26
4  - 27
4  - 28
4  - 30
4  - 33
4  - 37
4  - 40

p.

p.

p.

p.

Contents

Section 3



2025 Campus Facilities Master Plan Section  1 - 1

West Shore Community College commissioned Mathison | Mathison 
Architects to update the Facilities Master Plan first developed in 2000, 
with annual updates through 2025. This plan is intended to guide 
the physical development of the College in ways that respond to 
programmatic priorities and respect the environment, maximize existing 
assets, and reflect its mission and vision for the future as it strives for 
excellence in educational and community opportunity for all.

We appreciate and acknowledge the assistance of WSCC Administration 
and the Board of Trustees for their contributions to this update, including 
their time, interest, advice and constructive thoughts.  In particular, 
the guidance and organization of President Scott Ward, Vice President 
of Administrative Services Mitch Foster, and Director of Facilities & 
Recreational Services Michael Moore were most appreciated during the 
entire process.  Their timely input added relevance and latest thinking, 
affirming the vision and direction of the College.

We also extend our thanks and appreciation to the team at The Christman 
Company for their assistance in project cost estimating.

Mathison | Mathison Architects

Evan T. Mathison
Principal and Co-Founder

MMA Team:

Matthew Schulte, AIA
Jordan Voogt, AIA

IntroductionSection 1
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West Shore Community College Strategic Plan Section 2

The West Shore Community College Strategic Plan outlines the vision and direction of the 
College for the next five years. This document encapsulates the mission, values, and goals 
of the West Shore, including its Four Pillars of Success: Foster Student Success, Innovate and 
Collaborate, Serve Our Community, and Strengthen Our Organization. The priorities of the 
College as outlined within the Strategic Plan inform the recommendations included with the 
2025 Campus Facilities Master Plan. 

 West Shore Community College Strategic Plan – 2023-2028 

Addendum - Assessment, Evaluation of Operations, Planning, and Budgeting 

Curricular and cocurricular assessment of student learning at WSCC has a far-reaching influence that 
goes beyond its direct impact on students. As a key component of the college’s strategic plan, core 
abilities assessment is an institutional priority as well as a performance measure. Throughout the 
academic year, monitoring of student learning outcome attainment provides data which can lead to 
changes in curriculum, pedagogy, programming, and purchasing. Assessment is at the core of WSCC’s 
institutional culture, providing critical data for informed decision making and continuous improvement. 

Throughout the year, activities relating to these various organizational functions overlap and interact, 
influencing one another as insights and decisions from one process impact those from another. In effect, 
these seemingly disparate activities are actually part of one cohesive process of continuous quality 
improvement. By considering how these activities fall on an annual timeline, the interactions between 
these organizational functions can be visualized. 

Each academic year, a beginning-of-year assessment report is completed by all academic programs during 
fall in-service in August. This provides faculty and administrators with an opportunity to evaluate last 
year’s results and plan for the coming year. As these plans are implemented and formative data and 
assessment results are collected throughout the semester, curriculum changes are planned and submitted. 
The college budget may later be adjusted to accommodate needed equipment or personnel to enact these 
curriculum modifications and additions. A mid-year assessment report is also completed, which asks 
faculty to anticipate any budget or capital requests for the coming year based on their analysis of 
assessment results thus far. 

Program reviews are conducted for all occupational programs and general education categories on a five-
year rotation. These reviews are typically finalized in April and include sections dedicated to evaluating 
past performance data, analyzing assessment results, planning for future budgetary needs, and making 
recommendations for program improvements. In effect, the program review ties all of these functions 
together for each individual academic program and provides them with a strategic roadmap for the 
coming years. 

• Assessment Reports
• Academic and 

Cocurricular 
Assessment Data

Assessment

• Program Review
• Strategic Plan Data 

Results

Evaluation
• Curriculum Changes
• Strategic Initiatives
• Strategic Plan 

Updates

Planning

• Capital Equipment
• Departmental 

Budgets

Budgeting
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Due to the limited availability of
housing, many students struggle
to find affordable and safe
housing near the college
campus. This can cause
transportation and financial
difficulties, as well as hinder their
ability to focus on their studies.
The lack of suitable housing
options can also discourage
potential students from
enrolling.

Engagement is a crucial factor in the success of
community college students. When students feel
engaged with their college and their academic
programs, they are more likely to stay motivated,
persist in their studies, and ultimately achieve their
educational goals. 
Engagement can take many forms, including
participation in extracurricular activities, involvement in student  
organizations, and interaction with the faculty and staff. When
students are engaged, they are more likely to feel connected
to the college community, which can provide a sense of
belonging and support. Through engagement the college can
prioritize creating a welcoming and inclusive campus
environment where students feel valued and supported. 

AREAS OF COMMUNITY NEED

HOUSINGCHILDCARE
Without access to affordable and reliable
childcare, many students may struggle to
balance their academic responsibilities with
their parental duties, causing them to drop
out of school or delay their academic
progress. 
Moreover, the cost of childcare can cause
significant financial difficulties and affect their
academic success. Childcare solutions can
help support the academic success and
overall well-being of community college
students who are also parents. 

TRANSPORTATION
Transportation is a significant challenge for many
community college students, especially those who
do not have access to reliable options. Limited public
transportation can make it difficult for students to
commute to campus or travel to internships, jobs, or
other educational opportunities.
Moreover, many community college students work
part-time or full-time jobs to support themselves while
attending school. This can make it challenging to
balance school and work responsibilities, especially if they
rely on public transportation that may not align with their
work schedules. 
Lack of transportation can also limit the ability of students
to engage in extracurricular activities and attend campus
events, which can impact their overall college experience.

ACCESS & PROGRAMMING
Improving access and offering more
programming are key strategies for
promoting student success and
recruitment. Through a range of
academic programs, career pathways,
and support services, the college can
attract and retain a diverse student
population and help students achieve
their educational goals.
Improving access and offering more
programming can help the college create
a supportive and engaging learning
environment that promotes student
success and contributes to the economic
and social well-being of the community.

ENGAGEMENT INCLUSIVENESS
Inclusiveness is a critical factor for
the success of college students
and is crucial for engagement. 
When a community college is
inclusive, it creates an environment 
where all students feel valued, 
respected, and supported,
regardless of  their backgrounds or
identities.
As part of inclusiveness, intentionally
incorporating diversity, equity, and
inclusion (DEI) into the college will help
promote understanding and awareness of
different perspectives and experiences.

Throughout the strategic planning process, all constituency groups repeatedly brought up these areas of need. We recognize these
factors impacting student success are also impacting community success. The college is committed to the brand Community + College
and will work to address these areas to strengthen both student and community success. 

 West Shore Community College Strategic Plan – 2023-2028 

Strategic Plan Development Process 

This strategic plan represents a collaborative effort between West Shore Community College (WSCC) 
employees, the Board of Trustees, and a wide variety of community stakeholders from WSCC’s service 
region. During the Fall 2022 semester, the Institutional Effectiveness Team facilitated a data-gathering 
campaign that included holding focus groups with various community boards and organizations, 
administering a community-wide survey, and collecting internal student and employee feedback. A total 
of 13 focus groups were held and 85 survey responses were received, resulting in hundreds of individuals 
contributing to WSCC’s vision for the next five years. Additionally, the Personal Assessment of the 
College Environment (PACE) survey was administered to gather employee feedback about the WSCC 
culture, strengths and weaknesses of the organization, and priorities for the future. 

The development of this plan occurs during Year One of the five-year strategic planning cycle depicted 
below. This process operates on a continuous improvement model with each year including data 
collection and analysis (including curricular and co-curricular assessment data), reflection on results, and 
adjustments to goals and improvement initiatives. Year Four includes a mid-cycle refresh and update to 
the strategic plan, which involves reaffirming the institution’s mission, vision, and values and making any 
needed changes to strategic objectives and targets. 

2

STRATEGIC PLAN: JULY 2023 - JULY 2028

West Shore Community College Strategic Plan (July 2023 - July 2028)
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Executive Summary

Section  3 - 1 

Section 3

Section 3A
Based upon observations of site and building features, as well as an analysis of gathered 
information, several recommendations are presented for the following:

High Level Summary of Priority Projects

1.	 Administrative & Conference Building
2. 	 Pool Area (Recreation Center) 
3. 	 On Campus Student Housing
4. 	 Campus Fieldhouse
5. 	 CDL & Public Safety Driver Training Facility

Administrative & Conference Building Recommendations:1.

The Administrative & Conference Building is an essential first point of contact for many students 
and visitors to West Shore Community College. While the building has a unique form and 
structural system, comprised of two large, open hexagonal conference spaces, admin offices, 
commercial teaching kitchen, and social spaces, it is in need of renovation and reprogramming.

To make the College a more attractive regional conference destination, it is recommended to 
renovate existing conference spaces and expand the existing parking lot to increase parking 
options with close proximity to the building. To better serve students and faculty, existing 
administrative and business offices at the south end of the building are to be redeveloped 
into new flexible classroom and study spaces. An addition extending from the building’s main 
entry will provide 10,500 SF of combined pre-function space, new administrative offices, and 
a dedicated student entrance. At the north end of the Administrative & Conference Building, 
renovation of the approximately 2,077 SF commercial kitchen is needed to continue to support 
culinary programs. This involves improving support spaces and plumbing upgrades. 

The recommended renovation of the Administrative & Conference Building includes redesign 
and modifications to the building’s ductwork, HVAC controls, electrical system, and baseboard 
heating. Accessibility improvements are required to existing toilet rooms. It is further 
recommended to refresh dated finishes throughout the building. 
		
		  PROJECT COST: $ 11,829,873

Renovation of the Administrative & Conference Building is the top priority project.
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On Campus Student Housing Recommendations:3.

In order to foster a rich on-campus culture, student success and student experience, the 
construction of a new on-campus student housing building is recommended. Growing 
student interest and changing demographic factors prompted the College to commission 
a student housing feasibility study in 2019, including a market and demand analysis that 
highlighted existing conditions, an analysis of the off-campus rental housing market, student 
surveys, analysis of peer institutions, and optional physical layouts for the building. 

As a result of feasibility studies and facility recommendations, new campus housing is envisioned 
as a single building comprised of roughly 100-120 totals beds organized into flexible four and six-
person apartments. 

The intent is to provide modern but modest student living quarters, common spaces, a new 
campus dining facility, and additional support spaces for study and social gathering. Further 
conceptual design studies are recommended to explore and test alternate configurations with 
stakeholders and focus groups. 

Further studies are being conducted by the College to identify and address safety concerns and 
facilities resources necessary for success. 

		  PROJECT COST RANGE: $ 18,067,553 - $21,559,263

The Recreation Center is an important campus resource for both students, faculty, and the larger 
community. The College has recently completed a renovation to the adjacent portions of the 
building to update finishes, modernize the mechanical and electrical systems, expand exercise and 
recreation spaces, and provide additional glazing for daylight. This work, mostly undertaken within 
2024, leaves the aging lower level pool area in stark contrast to the rest of the Recreation Center. 

The existing pool area is recommended to undergo a substantial renovation. This will include 
improvements to  the pool, pool equipment, whirlpool, and existing pool deck. New viewing 
windows are recommended from the corridor, as well as additional windows at the upper level to 
increase natural light coming into the and provide a visual connection to the outdoors.

A renovation of the pool area will ensure this space remains an important and welcoming resource 
for West Shore students, faculty, staff and the broader community.

		  PROJECT COST: $ 3,798,289

2. Pool Area (Recreation Center) Recommendations:

High Level Summary of Priority Projects
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Campus Fieldhouse Recommendations:4.

In response to growing interest in indoor athletic training and practice facilities in the 
College’s service area, it is recommended to develop a new indoor fieldhouse facility to 
enrich the student experience and community connection with year-round use.

Conceptually, the fieldhouse is envisioned as a single story pre-engineered metal building 
with an interior perimeter running track and turf zone for flexible use by multiple sports for 
practice and competition, including indoor soccer, baseball, golf, and football. While further 
design studies are needed to determine location, an adjacency to both the Recreation 
Center and Ice Arena is desirable. This location allows the shared use of parking and auxiliary 
access to existing locker rooms, concessions, meeting spaces, community areas, and offices 
within the ice area.

Key considerations for the fieldhouse site are parking areas and accessibility, meaningful 
pedestrian connection to the rest of campus, and traffic flow for cars, buses and emergency 
vehicles. Minor improvements to the existing gravel service drive that extends west toward 
North Amber Road are recommended to provide an alternate route for overflow vehicle 
circulation.

		  PROJECT COST: $ 16,789,594

5. CDL & Public Safety Driver Training Facility Recommendations:

The College has identified the need for additional driver and public safety training resources 
on campus and expects growth in both CDL and public safety academic programs. To 
meet demand and better serve students, it is recommended that the College undertake 
the addition of a 10-acre asphalt skid pad to support training programs and advance the 
progress made in 2023 and 2024.

The construction of a new multi-use vehicle service and training building will house Criminal 
Justice and EMS fleet vehicles and provide necessary classroom and training spaces for those 
growing programs. Improved entry and parking signage at the site, fencing, and landscape 
screening along N Amber Road will better establish this facility as designated instructional 
space on campus and provide a more attractive buffer for neighboring residences. 

		  PROJECT COST: $ 6,637,539

High Level Summary of Priority Projects
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Executive SummarySection 3

Future ConsiderationsSection 3B

Current mechanical equipment within the Arts & Sciences Center (motors, ducting, dampers) 
are currently generating a disruptive level of background noise in classrooms and common 
spaces. It is recommended that the College work with a trusted HVAC specialist to isolate and 
correct the source of the noise to improve building comfort. 

Campus-Wide Keycard Access:

Throughout campus, the College is actively upgrading building security with keycard access 
and central access control systems. Modernizing access to campus buildings is improving 
security and convenience for students, faculty, and staff, while reducing the time and effort 
required by the College’s facilities team to monitor and manage locks and keys. In recent 
years, many of the campus’s buildings have been converted to keycard access with the 
Administration Building, Ice Arena and Schoenherr Campus Center planned for upgrades.

Natural Areas, Trail Improvements & Pavilions: 

The existing network of natural areas and trails on campus are an important resource for 
promoting access the outdoors, engagement in recreational activities and even mental health. 
Interest has been expressed by administration, faculty, and students to see these resources 
used more widely. More frequent maintenance is recommended to keep trails groomed and 
accessible for users with a wide range of mobility. This includes trimming, minor grading and 
stormwater management. It is recommended that the College undertake an ecological study 
of the flora and fauna on campus to identify opportunities for improvements and to mitigate 
the impacts of invasive species. Further, the College may explore the addition of pavilions and 
expanded wireless access to encourage outdoor instruction, socializing, and studying as well as 
multiple uses for the trails system beyond walking, hiking, and running.

Pedestrian Connection to Northeast Campus:

To promote the use of recreational facilities at the Northeast of campus, it is recommended 
the College explore strategies to improve the pedestrian experience between the mass of 
campus buildings and activity and the space shared by the Recreation Center and Ice Arena. 
This will become increasingly important with the addition of the Campus Fieldhouse.

Arts & Sciences Center HVAC Improvements:
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In the context of ongoing change, the 2024 WSCC Master Plan Update reflects the 
institutional values and goals of the College for its physical facilities and site enhancements, 
with input from WSCC Administrators and the Board of Trustees. It also follows a proven 
process for planning, with its own goals and guidelines.

Executive Summary

Section  3 - 5

Section 3

OverviewSection 3C

Planning Goals:

•	 Identify sites for new construction, or expansion on or off the main campus.

•	 Identify and plan sites for possible additional parking facilities, including pedestrian 
and vehicular traffic patterns.

•	 Recommend a plan to maximize the value of existing physical assets.

•	 Recommend a plan for responding to emerging and changing physical needs as they 
relate to technology.

•	 Maintain stewardship of the natural environment.

•	 Assist in establishing priorities and cost estimates for a five-year Facilities Master Plan.

•	 Consider design consistency, renovations, retrofits, and maintenance.

•	 Incorporate provisions within the Facilities Master Plan that will adhere to the neces-
sary comprehensive 5-year planning documents for Capital Outlay, as required by the 
State of Michigan, State Budget Office.
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Planning Guidelines:

•	 Focus WSCC facilities, programs and services on the 
needs of students, creating the optimum environment 
for 	learning and growth.

•	 Make WSCC educational services available to all, taking 
full advantage of emerging technologies, partnerships, 
and networks.

•	 Consider environmental quality and barrier-free issues 
in all facilities.

•	 Maintain and enhance the natural and built 
environment of WSCC.

•	 Provide flexible facilities and a variety of learning 	
environments toward the enhancement of lifelong 	
learning.

•	 Be responsive to the changing needs of the component 
communities of WSCC.

WSCC History, Mission and Vision

Area voters established West Shore Community College in 
1967, and the College began serving the needs of students 
in 1968. The College service area includes all of Mason 
County, Manistee County, and parts of Lake, Newaygo, and 
Oceana counties.  WSCC’s instructional programs prepare 
students for immediate employment and/or provide a 
sound two-year base from which they can continue work 
towards a bachelor’s degree.  A seven-member Board of 
Trustees, elected at-large from the College service area, 
provides leadership and direction for the College’s overall 
operation.

Section  3 - 6

Overview
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Vision:

•	 Assuring student success;

•	 Serving our entire community, and

•	 Pursuing greatness.

“Our vision is to be one of America’s premier community 
colleges, driven by a passion for:

Mission:

•	 Learning:	 Creating Opportunities for gaining core 		
		  abilities, workplace skills, and lifelong 		
		  personal growth.	

•	 Integrity: 	 Honoring our commitments and promises 	
		  with openness and mutual respect.

•	 Excellence: 	Striving for greatness through a positive		
		  attitude and continuous improvement.

•	 Inclusiveness: Building community through teamwork, 	
		       collaboration and outreach.

•	 Creativity: 	 Opening our minds and the minds of our		
		  students to infinite possibilities.

“West Shore Community College’s mission is to make our 
community a better place in which to learn, live, work, 
and prosper.”

Core Values:

“West Shore Community College values people first. As we 
pursue greatness, we are guided by these values:

Overview
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Current Sites and Facilities

The main campus lies on 360 acres of rolling timberland 
northeast of the intersection of Stiles Road and Sugar Grove 
Road, near Scottville, Michigan. The site includes a portion 
of the Lincoln River, as well as a pond created by a dam 
structure at a tributary of the river.  

The buildings that comprise the core of the main campus are:

The Administrative & Conference Building was the first 
building on the main campus, built in 1969.  It currently 
includes office space for College Administration and several 
departments, classroom spaces, conference spaces, and 
kitchen and dining spaces for culinary arts training and 
banqueting functions.

The Technical Center was originally built in 1970, and it was 
expanded in 1990, 1992, and 2020.  This building houses, 
nursing classrooms, general classrooms, computer labs, 
administrative offices and conference spaces, as well as tech 
prep classrooms and labs, welding lab, and technology offices.

The Arts and Sciences Center was the third building on 
the main campus, built in 1971.  It was expanded in 2002 
and 2010.  The building provides spaces for a performing 
arts theater, theater support facilities, and music rehearsal 
spaces; fine arts classrooms, studios and gallery space; 
classrooms and faculty offices; science department 
classrooms, labs, and support spaces.

The Recreation Center was built in 1975 and consists 
of two levels. The upper level currently houses offices 
and classrooms for the MSU Extension Office, and also 
includes the CTE program. The lower level includes physical 
education space, such as the arena, wellness center, 
swimming pool, locker rooms and storage facilities.

The WSCC Ice Arena was completed in 2002, and expanded 
in 2019.  It is owned by Mason County and operated by 
WSCC.  It contains a NHL-size ice surface, bleacher seating, 
locker rooms, pro-shop, concession area, skate rental space, 
and multipurpose community spaces.

Overview

Section  3 - 8
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The Auto Repair and Agri-Science Center was completed in 
2005, built through a cooperative venture between the 
Mason-Lake Intermediate School District (ISD) and the 
College.  The building includes classrooms, labs, and offices 
for the ISD Tech Prep auto repair program, as well as 
classroom and lab space for the Agri-science program.

The Schoenherr Campus Center was built in 2008 on 
two levels.  This building consists of the campus library, 
bookstore, café facilities, student services offices, and 
open atrium space for multiple functions, including dining, 
informal gathering, and studying space on the lower 
level.  The upper level includes classrooms, study space, 
testing center, offices, counseling services and professional 
development space.

In 2017, the College acquired an existing building and site 
in Freesoil, Michigan.  It was renovated in 2019 to serve 
as the Riemer Regional Public Safety Training Center.  It 
is primarily used for the law enforcement, EMS, EMT, 
paramedic, criminal justice, corrections and emergency 
telecommunication programs, as well as for the on-going 
training to emergency services personnel in public service 
departments throughout the College service area.

In 2021, the College completed the renovation of an existing 
building to create the Manistee Downtown Education 
Center, which provides more access to college classes in 
Manistee County.  In addition to classrooms, learning lab, 
conference rooms and offices for the College, it also houses 
offices for the Manistee Area Chamber of Commerce, 
Northwest Michigan Works!, Manistee Veterans Affairs, and 
the Manistee County Community Foundation.

In 2024 and 2025, the College completed site work to 
develop approximately 10 acres of the east side of the 
main campus into a CDL & Public Safety Driver Training 
Facility. This includes gravel paving for truck driver training 
and asphalt paving to serve the Criminal Justice and EMS 
programs. 

Overview

Current Sites and Facilities (cont.)
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The following site plan provides an orientation of the buildings and site features at the 
Scottville campus. This plan includes conceptual developments from prior site plans and 
introduces some new changes: 

Executive SummarySection 3

Site PlanSection 3D

1.	 The College is proposing and currently planning the construction 
of a new Agri-Science building to replace the three smaller existing 
buildings that have appeared on past campus site plans. 

2. 	 At the southeast corner of the campus, the site plan shows the 
location of the recently developed CDL driver training facility. The 
College is contemplating a future expansion to the CDL training 
facility to include a skid pad, service building and classroom to bring 
additional functionality for teaching, maintenance, and storage of 
their training vehicles. Additional infrastructure to support fire fighter 
simulation training is also under consideration. 

3. 	 Locations under current consideration for the future on-campus 
student housing building are reflected within this campus site plan. 

4. 	 Minor improvements to the existing gravel service drive to the east of 
the Recreation Center and Ice Arena parking area are recommended 
in order to help alleviate increased traffic with the expected addition 
of the Campus Fieldhouse.

5.	 Over the past two years, the College has implemented new branding. 
This has included exterior and building signage featuring the new 
WSCC logo (displayed in this master plan) and wayfinding signage 
across campus. 
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Executive SummarySection 3

Estimate of CostSection 3E
For each WSCC building, the following pages contain cost information related to the 
specific recommendations identified in Section 3A.  The first spreadsheet summarizes the 
construction costs and project costs for each building, and are listed in the order of priority.

The Construction Cost is the cost one would expect to receive when soliciting competitive 
bids for construction from general contractors or construction managers. It includes the cost 
of materials and labor to install the materials, as well as a reasonable factor for contractor 
overhead and profit.

The Project Cost includes the Construction Cost and other costs required to complete 
the project for use by the College.  These include budgets for professional design fees 
and reimbursable expenses, plan review fees, material and construction testing services, 
movable furniture, move-able equipment, technology systems and a contingency.  For fiscal 
planning by WSCC, the Project Costs should be used.

It should be stated that the costs for on-campus technology systems are presented as a 
component of each building / facility budget.  
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Estimate of Cost | Summary - All Projects 

Cost Summary - All Projects
West Shore Community College
October 2025

Project Priority Construction Cost Project Cost

Administrative & Conference Building 1 7,914,891$                         11,829,873$                       

Pool Area (Recreation Center) 2 2,939,579$                         3,798,289$                         

On Campus Student Housing (w/ 100 beds) 3 14,820,000$                       18,067,553$                       

Campus Fieldhouse 4 12,789,432$                       16,789,594$                       

CDL & Public Safety Driver Training Facility 5 5,607,147$                         6,637,539$                         

TOTAL 44,071,049$                       57,122,848$                       
Total Adjusted for Student Housing w/ 120 beds 47,035,049$                       60,614,558$                       
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Estimate of Cost | Administrative & Conference Building

 

AAddmmiinniissttrraattiivvee  &&  CCoonnffeerreennccee  BBuuiillddiinngg  RReennoovvaattiioonn
West Shore Community College
October 2025

Description Area  $/UNIT   Budget ($) Total for Item ($)

 Construction Costs $7,914,891 

A. Site Development
Expansion to Existing Parking Lot & New Drive LUMP SUM $285,681.00 

Total New Asphalt Paving (to support ~110 additional 
parking spaces) 37,260 sf
Tree Clearing 25,790 sf
Site Utilities Allowance

B. New Construction
Administrative / Business Office Addition 8,300 sf 325$         $2,697,500 
New Pre-Function Space / New Building Entries 2,200             sf 400$         $880,000 

 
C. Building Renovations  

Renovate Commercial Kitchen 2,077 sf 250$         $519,250 
Restroom Renovation 610 sf 275$         $167,750 
Conference Room Renovations (Finishes & Lighting) 11,810 sf 80$           $944,800 
East Wing Renovation (New Instructional Spaces) 7,915 sf 150$         $1,187,250 

Mechanical & Controls  22,412 sf 55$           $1,232,660 
 
Contractor G.C.'s and O.H.&P.  (14%): $1,108,085 
Construction Total for the Admin & Conf. Building: $9,022,976 

A/E Fees (8%) $794,022 
Reimbursable Expenses (3% of AE fee) $23,821 
Local Agency Plan Review $1,500 
Testing and Inspection Services (by Owner) $2,500 
Furniture, Fixtures, and Computers (by Owner @ 6%) $541,379 
Technology Equipment (by Owner @ 6%) $541,379 
Contingency (10% of Constr.Total) $902,298 
Project Total for Administrative & Conference Bldg.: $11,829,873 
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Estimate of Cost | Pool Area (Recreation Center)

 

Recreation Center  (Pool Area Only)
West Shore Community College
October 2025

Description Area  $/UNIT   Budget ($) Total for Item ($)

 Construction Costs $2,578,578 
 

A. Building Renovations:  
     Pool Replacement & Pool Area Upgrades LUMP SUM $2,450,578 
     Pool Area - Exterior Windows 600 sf 195$             $117,000 
     Pool Area - Interior Windows 100 sf 110$             $11,000 

Contractor G.C.'s and O.H.&P.  (14%): $361,001 
Construction Total for the Rec. Center Pool Area: $2,939,579 

A/E Fees (8%) $258,683 
Reimbursable Expenses (8% of AE fee) $20,695 
Local Agency Plan Review $1,500 
Testing and Inspection Services (by Owner) $7,500 
Furniture, Fixtures, and Equipment (by Owner)* $100,000 
Technology Equipment (by Owner @ 6%) $176,375 
Contingency (10%) $293,958 
Project Total for Recreation Center Pool Area $3,798,289 
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Estimate of Cost | On Campus Student Housing

 

New On Campus 100 Bed Student Housing
West Shore Community College
October 2025

Description No. of Beds  $/BED   Budget ($) Total for Item ($)

 Construction Costs $13,000,000 
 

A. New Construction  
New Student Housing 100 130,000$        $13,000,000 

Contractor G.C.'s and O.H.&P.  (14%): $1,820,000 
Construction Total for proposed Housing: $14,820,000 

A/E Fees (6%) $933,660 
Reimbursable Expenses (8% of AE fee) $74,693 
Local Agency Plan Review $1,500 
Testing and Inspection Services (by Owner) $7,500 
Furniture, Fixtures, and Equipment (Allowance) $600,000 
Technology Infrastructure & Equipment (by Owner @ 6%) $889,200 
Contingency (5%) $741,000 
Project Total for New Student Housing $18,067,553 
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Estimate of Cost | On Campus Student Housing

 

New On Campus 120 Bed Student Housing
West Shore Community College
October 2025

Description No. of Beds  $/BED   Budget ($) Total for Item ($)

 Construction Costs $15,600,000 
 

A. New Construction  
New Student Housing 120 130,000$        $15,600,000 

Contractor G.C.'s and O.H.&P.  (14%): $2,184,000 
Construction Total for proposed Housing: $17,784,000 

A/E Fees (6%) $1,120,392 
Reimbursable Expenses (8% of AE fee) $89,631 
Local Agency Plan Review $1,500 
Testing and Inspection Services (by Owner) $7,500 
Furniture, Fixtures, and Equipment (Allowance) $600,000 
Technology Infrastructure & Equipment (by Owner @ 6%) $1,067,040 
Contingency (5%) $889,200 
Project Total for New Student Housing $21,559,263 
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Estimate of Cost | Campus Fieldhouse

Section  3 - 17

 

Campus Fieldhouse
West Shore Community College
October 2025

Description Area  $/UNIT   Budget ($) Total for Item ($)

 Construction Costs $11,218,800 

A. Site Development
Additional Parking Lot & Emergency Vehicle Turnaround 140 spaces $3,500 $490,000
New Service Drive (crushed stone), (~3,600 Linear Feet) LUMP SUM 200,000$         

B. New Construction
New PEMB with interior track, interior multi-use turf area, locker 
rooms, exercise equipment rooms, concessions 48,000 sf $219 $10,528,800

Entry Area / Concessions / Flex 3,200 sf
Restrooms / JC / Mech 1,200 sf
Support Spaces (Offices, Storage) 3,900 sf
Locker Rooms 1,500 sf
Exercise Equipment / Weight Rooms 4,200 sf

Contractor G.C.'s and O.H.&P.  (14%): $1,570,632
Construction Total for proposed Campus Fieldhouse: $12,789,432

A/E Fees (6%) $805,734
Reimbursable Expenses (8% of AE fee) $64,459 
Local Agency Plan Review $2,500 
Testing and Inspection Services (by Owner) $25,000 
Furniture, Fixtures, and Equipment (Allowance) $125,000 
Technology Infrastructure & Equipment (by Owner @ 6%) $767,366 
Contingency (5%) $639,472 
Project Total for Campus Fieldhouse $16,789,594 
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Estimate of Cost | CDL & Public Safety Driver Training Facility

 

CDL & Public Safety Driver Training Facility
West Shore Community College
October 2025

Description Area  $/UNIT   Budget ($) Total for Item ($)

 Construction Costs $4,918,550 
 

A. Site Development  
Vegetative Screening at N Amber Road (~2,200 Linear Feet) LUMP SUM $250,000 
New Entry / Navigation Signage LUMP SUM $100,000.00 

Skid Pad & Associated Sitework 10 ac $297,855 $2,978,550 

 
B. New Construction

New instructional / storage pre-engineered metal building 6,000 sf 265$          $1,590,000 
Vehicle Maintenance and Storage Bays 4,080 sf
Classrooms (2) 1,600 sf
Faculty Office 120 sf
Restrooms 400 sf
Locker / Storage Areas / Mech 200 sf

Contractor G.C.'s and O.H.&P.  (14%): $688,597 
Construction Total for the Public Safety Facility: $5,607,147 

A/E Fees (6%) $370,072 
Reimbursable Expenses (8% of AE fee) $29,606 
Local Agency Plan Review $1,500 
Testing and Inspection Services (by Owner) $7,500 
Classroom Furniture, Fixtures, and Equipment (by Owner) $45,000 
Teaching Technology Equipment (by Owner ) $16,000 
Contingency (10%) $560,715 
Project Total for Public Safety Facility $6,637,539 
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Review of WSCC Facilities and SiteSection  4

Site ReviewSection 4A
The College occupies 360 acres of rolling timberland between Scottville, Manistee and 
Ludington. The site includes a portion of the Lincoln River, as well as a pond created by a 
dam structure at a tributary to the river. 

The site varies from heavy wooded areas, with steep slopes along the river, to rolling 
grasslands and a pine tree farm. The wooded land north and northwest of the 
Administrative & Conference Building and the Technical Center are important to the image 
of the College. This is a mix of hardwoods and pines, which protects the lower, northern 
slopes and stream-bed below. 

Environmental sustainability and resilience are core values of the College.  For many years, 
a campus-wide priority of preserving WSCC’s unique outdoor environment sustainability 
has produced tangible results in WSCC policy influencing building and site improvements 
and development.  

•	 Planned landscaping and horticultural improvements, 
using native species and low maintenance plant 
materials

•	 Monitoring existing campus flora to identify trees and 
shrubs to be removed and indigenous species to be 
enhanced

•	 Identifying and enhancing wildlife habitats in the variety 
of environments found on campus

•	 Developing and maintaining campus nature trails and 
interpretive programs, including the restoration of 
existing trails.

More specifically, WSCC manages its natural resources 
for the sustained health of the environment, and for the 
benefit of WSCC course offerings, affiliated community 
programs, and collaborative efforts of local organizations 
and individuals by means of:
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The college completed a major project in 2020 to improve water quality and treatment for 
long-term best results with a water connector to the City of Ludington system. Sanitary 
sewerage is handled by a direct connection to the municipal sewer system of Ludington. 

In 2020, construction was completed for a new Campus-wide emergency generator (1.5MW) 
to sustain continuous operation in times of power outages and to reduce annual electrical 
operating costs. The project included a new generator, transformer, and transfer switch 
that allows the campus to go off-grid in times of emergency. Reduced electrical rates to the 
College as a result of this improvement has substantially reduced the annual operating cost 
of electrical energy for the College. 

The College is host to a major power substation at the entrance to the campus on Stiles 
Road. This is visually screened by maturing landscaping surrounding the station. 

Storm water runoff and management is not a major problem on campus, though there is 
minor erosion in some areas (i.e., near the Recreation Center). Also, the elimination of the 
few remaining stormwater swales along internal walks and drives via underground storm 
water piping leading to a retention basin would make a smoother and safer transition 
across lawns and paved surfaces for pedestrians. Eliminating the swales would also reduce 
maintenance. 

The College completed (2015) a dam repair project at the North end of the existing pond, 
and it remains in good repair. 

Telephone and cable service extends from Sugar Grove Road to the center of campus. 

Gas service is buried from Stiles Road and extends to the center of campus. 

New fiber optic cable was installed to link the Scottville main campus with the Riemer 
Regional Public Safety Training Center and the new Manistee Downtown Center. 

New and updated exterior signage was installed across campus in Fall 2023 into Summer 
2024. The College is also actively in the process of upgrading building access and security 
with a new keycard and central access control system, which is nearly complete and 
expected to be finished in 2026.

Section  4 - 2

Utilities

Site Review
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Because of its use as a major student parking area, the parking lot to the west of the Technical 
Center is heavily used and has been repaved. New lighting, striping, and a new circulation 
pattern have also been added.

The central location of the parking lot at the Schoenherr Campus Center makes it a parking 
lot of choice for staff and students – it fills quickly and remains full. Parking on grass areas is 
common. Identification of a separate area for staff parking has been discussed as a potential 
remedy to ease this pressure. 

The drive to the Recreation Center and the Ice Arena from the Arts and Sciences Center is 
defined by a row of small trees, which has been effective. 

Traffic often moves too fast along the road near the Recreation Center where slopes are 
steeper, and adjacent pedestrian walks add to safety concerns.  Also, the vehicle drop-off area 
at the Recreation Center entrance is too small for buses. The drive along the west side of the 
Recreation Center is narrow and too close to the building, although it was recently repaved, as 
was the road to the Recreation Center and the Ice Arena. The parking area on the east side and 
north side of the Recreation Center is in good condition and adequate for most events. The 
upper level handles most of the load, while the lower level allows for handicap parking and 
access to the Recreation Center.

Drives and Parking

Parking and general access to the Administrative & 
Conference Building is limited, though it was improved and 
expanded for better access by service vehicles and parking for 
the public. In the event the currently proposed expansion of 
the Administrative & Conference Building is constructed, an 
expansion of the existing parking lot and possible connection 
to the lot adjacent to the Technical Center will be required. 

Parking at the Arts and Sciences Center is adequate, and it 
serves as an overflow for events at the Recreation Center and 
Ice Arena. 

Curb separations were added between the parking lot and 
drive in front of the Technical Center between 2024 and 2025 
in order to help distinguish between the drive surfaces. 

Site Review
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Walks

The campus is generally pedestrian-friendly. The addition of walks and plaza spaces associated 
with outdoor sculpture and alumni recognitions enhances the connectivity of spaces across 
the campus. However, there is significant pedestrian traffic on roads between classes, 
particularly between the Arts and Sciences Center and the Recreation Center. Additional walks 
and improvements to existing routes are needed here to provide adequate safety. The College 
is currently exploring potential areas in which to expand the campus’ existing radiant-heated 
sidewalk system in order to improve wintertime pedestrian experience.

Outdoor Recreation

At the center of campus, with increased density of buildings and foot traffic, the College is 
planning to add outdoor site amenities to enhance the full utilization of the site. 

In 2017, initial concepts for a potential alumni sculpture park were considered, in order to add 
outdoor sculpture settings to the campus and to recognize the contributions of College alumni. 
A site location in the center campus area, outside the Schoenherr Center was selected for 
the initial installation, featuring a replica of a sculpture by Manierre Dawson. This project was 
recently completed in 2019 and has become part of the Mason County Sculpture Trail. 

Outside the periphery of the area of main campus buildings, there are three main nature 
trail systems along the creek bed and extending into the upland grass and open spaces. 
These are used by students and by members of the community. Portions of the trails are also 
used for cross-country running events. Requests have been made to create cross-country ski 
trails, as well as an outdoor fitness trail. 

A softball field exists near the Sugar Grove Road entrance. 
Touch football, soccer, and other recreational sports occur in 
the upland grass areas of the campus.  Assuming good soil 
conditions, the level area west of the Recreation Center could 
be developed into an open recreation area for field sports.

Softball, tennis facilities and outdoor basketball facilities 
could also be added near the Recreation Center for greater 
student, faculty, and community use. With the development 
of possible on-site student housing in the future, these 
facilities would be important. 

The pavilion along the pond near the Recreation Center 
is used by families in the community for picnics and 
other events. The pavilion in the upland area east of the 
Recreation Center is used for athletic and other events. 

Site Review
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1.   Schoenherr Campus Center
2.   Technical Center
3.   Arts & Sciences Center 
4.   Administrative & Conference Building 
5.   Recreation Center

6.   West Shore Community Ice Arena
7.   Eaton Picnic Pavilion
8.   Auto Repair and Agri-Science Center  
9.   Maintenance Building (receiving) 

10.   Softball Field
11.   Electrical Sub-Station 
12.   CDL & Public Safety Driver Training Facility 
13.   CDL & Public Safety Driver Training Service 
        Building & Classroom
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12.   CDL & Public Safety Driver Training Facility
13.   CDL & Public Safety Driver Training Service Building & Classroom
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Review of WSCC Facilities and SiteSection  4

Administrative & Conference BuildingSection 4B
The Administrative & Conference Building was the first building on the campus of West 
Shore Community College, built in 1969.  It is currently used primarily for administration and 
office functions, classrooms, and kitchen/food service. 

The building exists on two levels. The main level is approximately 26,000 SF. A small lower 
level includes a mechanical room and storage facilities. 

The existing building is organized in three basic sections: 

1.	 The center section is comprised of two large,  hexagonally-
shaped gathering spaces for conference activities, 
banquets, and informal gatherings;

2. 	 The eastern wing includes offices for administration, 
business office, IT, and Human Resources functions. The 
College has recently renovated and expanded the Board of 
Trustees meeting room in order to expand seating capacity.  

3. 	 The north wing includes a commercial teaching kitchen, 
dining space, dish-wash area, storage spaces, as well as 
classrooms/conference rooms and restrooms.  A freezer/
cooler container was added on the north side of the 
building to provide additional storage for the kitchen.

The commercial kitchen area, including dish-wash and 
storage spaces, requires renovation to replace aging drains, 
piping, and kitchen equipment for modern instruction and 
production.  Renovation of these spaces would improve the 
utilization of adjacent teaching and conference break-out 
spaces by providing better acoustic separation from the 
kitchen and dish-washing areas.

Toilet rooms throughout the building are recommended for 
renovation, where practical, to provide barrier free access. 
A gender-neutral restroom currently exists in the west wing, 
which does not require renovation.
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Site - Administrative & Conference Building

From a site perspective, the Administrative & Conference 
Building is the most remote building from major parking 
areas, though the College expanded parking area at this 
building to roughly 50 spaces in 2008. It, nevertheless, is 
perceived as a remote building, requiring extra effort for 
students to reach and utilize. 

The building exterior is comprised of brick and glass walls, 
with standing-seam metal, sloped roof areas over the 
lounges and mechanical equipment serving the kitchen, 
and mansard roof areas at the building perimeter. The 
brick appears to be in good condition, and the glass panels, 
replaced in 2011, allow clear views through the lounge 
spaces to the wooded environment along the creek. Roofing 
systems were replaced in 2002. 

Rooftop mechanical units and compressors were replaced 
in 2016 and 2017.  Upgrades have been made recently to 
the HVAC and electrical systems, and the data center was 
relocated. The HVAC system controls, zoning, and ducting 
require further upgrades or replacement to function 
optimally. The electrical service equipment appears to be 
in good condition. However, additional distribution panels 
are required, as the present panels are full. With increased 
use of computers and other technology, more panels are 
required. The existing fire alarm system appears to be in 
adequate condition. 

As part of an overall College initiative to replace light 
fixtures with LED fixtures to improve energy efficiency, all 
light fixtures in this building should be converted to LED as 
part of any improvement program. 

The patio area (hardscape and landscape) between the 
building and the creek was replaced in 2011. This is now an 
attractive and useful extension of the building functions. 
The wood stair and landings from the plaza area to the 
creek have been removed and a new stair and observation 
platform were installed in 2023. 

Section  4 - 8

View from Campus Lawn

East Wing of Administrative & 
Conference Building

Administrative & Conference Building



2025 Campus Facilities Master Plan Section  4 - 9

Center Section
On the interior, the primary entrance to the building opens 
to a semi-private foyer which directs visitors right or left. 
This is a key orientation point. However, this is a point of 
constriction, functionally. From here, one must pass through 
the gathering spaces to get to the east (administrative) wing 
or north (conference) wing. The large gathering spaces are 
unique architectural spaces on campus and are attractive in 
their own right. However, because they are also circulation 
spaces, their use as conference space is limited.

As a result, a new addition is needed at the entrance in 
order to create a pre-function space for conferences, 
including coat storage, seating storage, registration area, 
catering set-up, access to restrooms, general storage, 
and pathways to the north and east wings of the building 
without intruding on conference spaces.

Additionally, the new pre-function space at the main level is 
intended to support a 2nd level consisting of administrative 
offices and meeting rooms allowing adequate space and 
program resources for administrative staff and functions.

East Wing
The east wing houses Administrative Offices, Business 
Offices, Human Resources Offices, and IT staff. The Business 
Office has been upgraded with new furnishings and finishes. 
The College Administrative Offices, including the newly 
expanded and renovated Board Room are organized along 
the north wall of the east wing.

The South side of the East Wing consists of business office 
and human resource offices that have been modified over 
time. However, temperature controls need to be improved 
to respond to the new configuration. The windows along the 
South wall have been installed with heat-reducing film to 
gain improved efficiency and better staff comfort. 

Hexagonally-shaped public 
conference space

Administrative & Conference Building
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North Wing

The existing north wing houses the kitchen, two classrooms, 
the MBT room and public toilet rooms. The conference/
gathering space (formerly the College cafeteria) has 
excellent views from two sides to the natural environment 
toward the creek and is a popular location for meetings. 

The kitchen produces a significant amount of food for 
regular food service and special functions across the entire 
campus. With the modest food service function at the 
Schoenherr Campus Center, the existing kitchen plays a dual 
role to produce food items, as well as serve as education/
training space for Tech Prep programs. Remodeling in this 
area should include better traffic flow between the kitchen 
and banquet spaces, acoustic treatment to reduce noise 
transfer from the kitchen to adjacent spaces, better climate 
control, storage space for records and computer equipment, 
as well as office and storage space for Tech Prep programs. 
The fresh water supply and sewer lines serving the kitchen 
need to be upgraded and sized correctly, and the kitchen, 
in general is in need of a face-lift to improve teaching, 
instruction, and workflow. 

The MBT Room serves as a large gathering/conference area 
to better serve banquet functions and conference needs. 
The finishes, furnishings and lighting were updated recently. 
The Tech Prep Room (formerly the MBT Room) is well-
used and has been updated with new windows, finishes, 
furnishings, lighting, comfort control, and A/V capabilities. 
An exterior vestibule allows direct access from the outside 
adjacent parking area. 

Administrative & Conference Building
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Administrative & Conference Building Recommendations

•	 Renovate the large hexagonal north and south conference areas to better facilitate large-
group conference events. Update outdated finishes, lighting, and fixtures. 

•	 Renovate the current East Wing of the building for reprogramming as dedicated 
academic wing providing classrooms, flexible instructional spaces, and student study 
areas. Update outdated finishes, lighting, and fixtures. 

•	 Add a single-story, approximately 10,500 SF addition to the building in order to create 
new areas for event pre-function and administrative offices at the entrance. Pre-function 
spaces are to include vestibules, lobby areas, coat storage, seating storage, registration 
areas, catering set-up, access to restrooms, and general storage. A new administrative 
suite will include offices, conference areas, and meeting rooms. This addition is to 
provide a new building entrance for dedicated student access to the East Wing of the 
building. This new building entrance will address the central campus lawn with an 
attractive and welcoming presence. 

•	 Renovate approximately 2,077 SF of kitchen and serving space, as well as related storage 
and dish-washing space to improve its use as a culinary arts training facility for students 
and as a food production and service space for banquet and conference functions.

•	 Renovate existing restrooms within the building to be barrier-free and to improve 
function and comfort for all users of the building.

Administrative & Conference Building
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Review of WSCC Facilities and SiteSection  4

Arts and Sciences CenterSection 4C
The original Arts and Sciences Center was the third building on the campus of WSCC, built in 
1971. The building is on one level and contains approximately 35,000 SF. In 1997 and 1999, 
several spaces, including the theater and classrooms were remodeled. In 2002, a 17,700 
SF Science Wing Addition was completed. In 2010, a major expansion and remodeling of 
existing space consolidated the arts programs to this location and provided new space for 
faculty offices, new general classrooms, new art studios, new music rehearsal spaces, and 
an expanded theatre and back-of-house spaces to support the theatre arts. This addition 
received a LEED-Gold rating. 

The current building is organized in four basic sections: 

1.	 The north end is the location for the theater, theater 
support spaces, and music rehearsal spaces for groups 
and individuals.

2. 	 The center section is the location for the fine arts and 
gallery spaces, including instructional studios for 2D, 
3D, and digital art. A fine arts gallery showcases student 
work and traveling exhibits.

3. 	 The south end is the location of classrooms and faculty 
offices.

4.	 The west side of the building is the science wing, 
including science instruction and lab spaces, as well as 
attendant storage.

Section  4 - 14
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Laboratory space

From a site perspective, the Arts and Sciences Center lies 
adjacent to a major parking lot and is easily identified as a 
major entry to the building. A geo-thermal heating/cooling 
system was installed north of the new faculty offices as part 
of the 2010 remodeling / expansion project.

The building exterior is comprised of brick and glass walls, 
with metal mansard roof areas over the theater and 
distance learning rooms and metal mansard roof areas at 
the building perimeter. The roof was replaced in 2002 and as 
part of the 2010 remodeling project for the arts remodeling 
and expansion. The exterior brick masonry appears to be in 
good condition. 

In 2015, a boiler was replaced, and a new snow-melt 
system with heat exchange was installed in 2016 at walks 
on the West side of the Science Wing extending to the 
South entrance of the Arts and Science Center. The existing 
geothermal system is not performing at capacity and needs 
to be repaired. Temperature controls require improvements 
in the science wing.

Site - Arts and Sciences Center

Arts and Sciences Center

Exterior Rendering

Classrooms and Faculty Offices

The south end of the building includes the distance-learning 
room, two expanded classrooms, two new classrooms and 
new faculty offices. The distance-learning room is currently 
being converted to a video production lab, for student 
training in video production, and for College use to teach 
video-streaming and for online taping of course content.

The corridor outside the former faculty offices was widened 
as part of the 2010 remodeling and expansion project, 
and this widened corridor now serves as the primary link 
to the south parking lot, so the entrance at the south end 
of the building is heavily used. An enhanced vestibule and 
entrance element provides better climate control and a 
clearer definition of a major entry point. 
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On the interior, the north end of the building houses 
the theater and support spaces. The theater proper was 
remodeled with new seating and floor finish in 1999. The 
space is a comfortable, intimate venue for a variety of 
productions, with seating for about 250 persons. Over the 
years, the theater has been creatively modified from a recital 
format to full stage production capability. The remodeling in 
2010 provided additional stage space, additional access to 
backstage areas, fly space for scenery, expanded scene shop 
and storage spaces, new dressings rooms and expanded 
storage space. There is direct access between the music 
rehearsal spaces and the backstage areas. 

The existing RTU and controls serving the theater were 
replaced in Spring 2025 and are working well. 

Section  4 - 16

Fine Arts and Gallery

The center of the building includes the newly relocated art 
programs, including graphic design, two-dimensional art, and 
three-dimensional art instruction spaces. In addition, a new 
gallery space located on the main corridor provides greater 
visibility and access to the public for art shows and traveling 
exhibits. As the gallery matures and grows, there is increasing 
need for secure, organized, and climate-controlled storage of 
art collections. Currently, the College is exhibiting more of its 
collection through all campus locations.

Arts and Sciences Center

Arts and Sciences Center Recommendations

•	 Existing mechanical equipment within the building is 
creating excessive noise within classroom and circulation, 
disrupting faculty and students. It is recommended that 
the College work with an HVAC expert to investigate 
and improve existing equipment as necessary. This 
may involve the replacement of HVAC equipment and 
alterations to existing ductwork. 

•	 There is an ongoing need for additional office space for 
adjunct faculty members. Solutions to provide this space 
may involve repurposing existing areas or office hoteling. 

Theater

Arts and Sciences Center Gallery
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Arts and Sciences Center
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Review of WSCC Facilities and SiteSection  4

Recreation CenterSection 4D
The Recreation Center was built in 1975 and consists of two levels. The upper level includes 
about 12,200 SF, and the lower level includes about 35,510 SF.

This facility underwent a complete renovation between Winter 2024 and Summer 2025, 
with the exception of the pool area. 

The building is organized in two basic areas: 

1.	 The upper level includes open spaces originally used 
for the music and visual arts programs prior to the 
completion of the Arts & Sciences Center expansion and 
remodeling in 2010. With the completion of renovation 
work, the upper level now functions for instructional 
space as well as athletics. The MSU Extension Office 
uses several teaching spaces near the Extension office at 
the entry to this level.

2. 	 The lower level includes physical education space, such 
as the arena, wellness center, weight room, swimming 
pool, locker rooms, and storage facilities. With the 
exception of the pool area, this level of the building has 
undergone extensive renovation and is well equipped 
for the foreseeable future.

Section  4 - 18
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Building Envelope & Systems

The existing building exterior is comprised of brick and glass 
walls, with laminated wood beams at the building entrance, 
and a slightly sloping roof with perimeter parapet. The brick 
appears to be in good condition, and the glass is effective 
in bringing in natural light.  In 2013, the entire roof and 
mansard sections were replaced with materials and finishes 
to match the other buildings on campus. In 2016, the 
existing elevator was refurbished. 

Renovation work in 2024-2025 saw additional glazing 
added to the building’s envelope. This project also received 
building-wide HVAC and mechanical upgrades to modernize 
the building systems. 

From a site perspective, the Recreation Center is located 
across the creek, up the hill from the Arts and Sciences 
Center and the Administrative & Conference Building. It lies 
at the end of a dead-end drive and parking area. The Ice 
Arena is located opposite the upper parking area.

Two parking lots serve this building, including the primary 
parking lot to the east (upper lot) and a secondary lot to 
the north (lower lot). The north lot and building entrance 
are barrier-free. To the west is a large, open level area of 
grass that could be used for future fields, parking, tennis 
courts, etc. To the north, at a lower elevation from the open 
grass area, is another open area where two former sewage 
lagoons were removed in 2005, as a result of connection to 
the municipal sewer system.

Recreation Center
Building Exterior

Site - Recreation Center

Recreation Center

Large-group exercise / instructional space
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Lower Level

At the lower level are the arena, the wellness center, weight 
room, pool area, lockers rooms and, supporting storage. 
The Recreation Office is also located at the main lower level 
corridor. 

A portable stage and sections of portable bleachers are 
available for concerts and special events in the arena.

The entire lower level saw a complete renovation in 2025 
with the exception of the pool area, which is currently 
recommended for renovation.

Upper Level

On the interior, the main entrance includes a lobby space, 
stair and elevator to the lower level, and offices for the MSU 
Extension Program. 

The entire upper level of the Recreation Center saw a 
complete renovation, concluding in 2025. Renovated spaces 
include classrooms and instructional space as well as a large 
group exercise instructional space with heating equipment 
to raise the temperature sufficiently for hot yoga.

Racquetball and basketball courts

Recreation Center

Recreation Center Recommendations

•	 Following a near building-wide renovation of the 
Recreation Center in 2024-2025, the remaining facility 
requiring renovation is the aging pool area including the 
renovation of the existing pool itself, replacement of 
the pool deck, deck and room finishes and benches, and 
the replacement of all pool existing equipment, piping, 
controls, and drainage systems.  

•	 New interior glazing is recommended at the corridor. 
Additional glazing is recommended at the upper level of 
the pool area to increase the visual connection to the 
outdoors and provide natural light.
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Review of WSCC Facilities and SiteSection  4

Technical CenterSection 4E
The Technical Center was built in multiple phases, and it currently includes about 75,400 
SF on one level. Originally built in 1969 as vocational / technical classroom and lab space, it 
received additions in 1990, 1993, and 2019, with additional renovations to sections in 1999 
and 2004. Vestibules on the north side of the building were added in 2005. 

The major renovation and expansion of the building in 2019 included upgraded toilet rooms, 
remodeled offices and classroom spaces, common spaces, and information center. As well 
as electrical improvements, and expansion of the welding lab. The project was funded with 
assistance from the Michigan Capital Outlay program.

This building is organized in two basic sections: 

1.	 The south half, which houses the original portion of the 
building, including tech prep classes, welding lab, and 
technology offices.  The Welding area was expanded in 
2019.

2. 	 The north half, built in 1990 and 1992, houses computer 
labs, nursing classrooms, general classrooms, and 
secretarial studies, as well as administrative offices and 
conference space.
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Laboratory Space

Technical Center Atrium 

From a site perspective, this building is in view of the 
campus entrance on Stiles Road. It is also a primary 
destination of many WSCC students and is a heavily utilized 
building. It is the single largest building on campus, and it 
hosts the largest parking areas and a major bus pickup and 
drop-off area. The building contains a main atrium space at 
its center to draw students from the parking lot, through the 
building, to the center of campus beyond.

The building exterior is consistent with the materials of 
other buildings on campus: brick and glass. The atrium roof 
material here is standing-seam metal, similar to the other 
buildings on campus, and is in good condition. Remaining 
roof areas should be replaced in the next five years. 

Welding lab makeup air and domestic water heater for 
the entire building have been replaced, and associated 
circulation pumps were added as part of the welding 
expansion project. 

The College signed a new 25-year agreement, beginning 
July 1, 2021 and ending June 30, 2046, with the West Shore 
Educational Services District (WSESD) for its Technical 
Preparation Partnership (Tech Prep). The majority of 
the classes are held in the Technical Center. Under this 
agreement, the WSESD shares costs with the College for its 
presence on campus. The Tech Prep program administration 
resides in the Technical Center. 

The Technical Center renovation project was completed 
in 2019 as a major capital improvement project, including 
renovation and building expansion of the welding lab, 
reconfiguration of interior classrooms, labs, and offices, 
upgrades for mechanical and electrical systems, and 
energy efficient features such as occupancy sensors, new 
ventilation capacity at the welding area, and LED lighting.

Site - Technical Center

Technical Center
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Review of WSCC Facilities and SiteSection  4

Maintenance BuildingSection 4F
The existing maintenance building is a pre-engineered-type structure of approximately 4,000 
SF, first built in 1975. It has been expanded several times with similar construction. It houses 
a variety of heated and cold storage areas, from building supplies to vehicles and large 
equipment. 

Because of the lack of storage within each campus building, most of the supplies and 
deliveries for the campus are made to this building and stored, at least temporarily, until 
they can be delivered, in smaller parcels, to their destination buildings and departments. 
The lack of climate control is a concern for storing materials for any length of time. 

An addition of 1,200 SF was completed at the South end of 
the building. This addition houses offices and support space 
for College Facilities Offices and maintenance personnel.

Future improvement considerations include a loading dock 
for deliveries, an EV charging station, and heating for at least 
a portion of the storage bays for equipment and supplies.
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Review of WSCC Facilities and SiteSection  4

Auto Repair and Agri-Science CenterSection 3G
The Auto Repair and Agri-Science Center was completed in 2005, and it currently includes 
8,700 SF on one level. The building is a pre-engineered building, built through a cooperative 
venture between the Mason-Lake Intermediate School District (ISD) and the College. Future 
planned changes in this facility will include consideration of the Tech Prep needs and 
programs. 

This building is separated by a hallway and is organized in two basic sections: 

1.	 The west portion, which houses the ISD Tech Prep auto 
repair program, faculty office, and one classroom along 
with one other ISD classroom;

2. 	 The east portion houses space for the Agri-science         
program.

To provide additional storage for the Auto Repair program, 
the Theatre program and general College use, a flexible 
storage building was built across a small parking lot. A 
greenhouse and three small outbuildings were also added 
as part of the expanding agri-science program. 

The College is exploring the addition of 3-phase power 
service to the existing single-phase service to the Auto 
Repair Building.

The College is currently planning for the construction of a 
new pre-engineered metal building to house Agri-Science 
programs, including equipment, poultry, and livestock. This 
new structure will replace the three smaller existing Agri-
Science buildings. This is in direct response to popularity of 
the Agri-Science program and a desire to establish a more 
organized zone on campus for its courses and activities. 
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Review of WSCC Facilities and SiteSection  4

West Shore Community Ice ArenaSection 4H
The West Shore Community Ice Arena, completed in 2002, is a largely pre-engineered 
building containing locker rooms, a pro-shop, concession area, a skate rental area, and a 
National Hockey League-size ice surface, with bleacher seating capacity for 320 spectators. 
Total area is 34,600 SF on one level. 

The facility, which is owned by Mason County and operated by West Shore Community 
College on a 50-year lease, was funded by donations from the West Shore Community 
College Foundation, along with funds from West Shore Community College, Mason County, 
Manistee County, and a grant from the State of Michigan. 

The regional facility provides figure skating, hockey, and 
open skating opportunities for all the citizens of the area. 
The College maintains the building and recently completed 
some humidity control and interior ceiling improvements, 
as well as an upgraded fire-suppression system. In 2019, 
the building was renovated / expanded to include a new 
multipurpose activity room, a women’s locker room and 
new referee’s locker room. 

The College replaced one of the boilers, and completed 
repair work at the refrigeration system and radiant floor 
system. Fluorescent light was converted to LED.
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Review of WSCC Facilities and SiteSection  4

Schoenherr Campus CenterSection 4I
The Schoenherr Campus Center was completed and occupied in 2008 as the “front door” 
and center point of campus services and campus life. It received a LEED-Gold rating when it 
was constructed, and it contains approximately 38,000 SF of space over two floors.

In 2019, the College completed a renovation of the café and bookstore through a 
reconfiguration of kitchen space and integration of bookstore and food service functions in a 
single internet café environment.

Today, the one-story east end of the building includes the 
campus library, computer lab, conference spaces and group 
study rooms. The west end of the building is a two-story 
area including a bookstore/Internet cafe, and student 
service offices and related functions. The open atrium area 
is used for multiple functions, including dining, informal 
gathering, and studying. In the center of the atrium is a two-
story element with recreation area on the ground level, and 
study/conference space on the upper level. The remainder 
of the upper level includes classrooms, offices, testing 
center, counseling services, student organization space, and 
professional development space.  

By its nature, the Schoenherr Campus Center is an active 
place, with multiple formal and informal gatherings 
simultaneously.  A reconfiguration of spaces at the upper 
level was completed in 2022 to adjust to changing student 
needs and operational function, and to respond to 
acoustical challenges.
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Schoenherr Campus Center
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Review of WSCC Facilities and SiteSection  4

Riemer Regional Public Safety Training CenterSection 4J
WSCC developed a vision for a multi-dimensional regional training center for public safety 
programs, including law enforcement and related fields, generating interest throughout 
central west Michigan. The College identified an available existing building, built in 2002 
on seven acres in Freesoil, Michigan that could be adapted and reused as an education and 
training facility to serve both the College and other communities. The recently renovated 
building now includes classrooms, offices, reception area, conference spaces, computer 
labs, simulation labs, forensics lab, 911 training space, open training area, locker rooms and 
shower facilities, student commons, indoor firing range, and related spaces within the two-
story, 21,000 SF facility. 

The development of new student-occupied space on two 
levels included: architectural upgrades throughout the 
existing building, a new fire suppression system, a new 
elevator to connect both levels, enhanced HVAC equipment, 
planning for future new garage area and additional parking. 
The inclusion of an indoor firing range required a particular 
design focus on two things: quick evacuation of smoke and 
acoustic separation to diminish the interruption of normal 
operations in surrounding spaces. Within the limited floor-
to-floor dimension, an innovative HVAC design achieved the 
required smoke evacuation, and the strategic placement 
of sound attenuation within the range area reduced sound 
migration from the lower level to the upper level.
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Riemer Regional Public Safety Training Center
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Review of WSCC Facilities and SiteSection  4

Manistee Downtown Education CenterSection 4K
The new Manistee Downtown Education Center is located in a former department store 
building in the heart of downtown Manistee, one of the communities within WSCC’s service 
area. The building contains approximately 13,000 SF of space on two levels. The project was 
completed in early 2022.

The acquisition and renovation of this building implements the College’s goal of increasing 
services to local communities, and to develop partnerships that result in strong linkages 
to the community, creates additional local employment, and attracts new businesses to 
the community. In this case, long-term lease commitments from the Manistee Chamber 
of Commerce, Northwest Michigan Works!, Manistee Veterans Affairs, and the Manistee 
County Community Foundation make the project feasible. 

The Center includes classrooms, offices, conference spaces, 
computer resources and study space for use by all project 
partners. The location of the building in a prominent 
downtown location with on-site parking offers easier 
access to College resources and services to the Manistee 
Community, as well as the ability to offer daytime classes 
and space for the growing community education courses.
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Review of WSCC Facilities and SiteSection  4

CDL & Public Safety Driver Training FacilitySection 4L
In 2024, the College developed approximately 10 acres of property on the east side of the 
main campus to serve as the new CDL & Public Safety Driver Training Facility. The development 
of this new campus resource meets increasing demand for driver-training facilities focused on 
law enforcement, bus driver, first-responder, and CDL programs and vehicles. 

The initial phase of development at the new driver facility included gravel paving for truck 
driver training and asphalt paving to serve vehicle training in the Criminal Justice and 
EMS programs. These replace an existing temporary truck driver training space that had 
previously been set up in the parking lot adjacent to the Technical Center. Throughout these 
improvements the existing and aging diesel building has remained in place.
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CDL & Public Safety Facility Recommendations

•	 Construct a new campus building to house classroom 
and training spaces, as well as provide storage for the 
College’s fleet of Criminal Justice and EMS vehicles. 

•	 Provide screening from N Amber Road in the form of 
evergreen trees and vegetation and provide minor 
repairs to the existing fencing that delineates this 
portion of campus. 

•	 Provide entry and navigation signage in order to signify 
the CDL & Public Safety Driver Training Facility as an 
established zone of campus, improve entry experience, 
and denote dedicated parking areas for faculty, 
students, and visitors. 

CDL & Public Safety Driver Training Facility

Surface of Truck and Driving Range

Existing Diesel Service Building
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CDL & Public Safety Driver Training Facility
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