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AMM Section  1 - 1

West Shore Community College commissioned Mathison | Mathison Ar-

chitects to update the Facili� es Master Plan fi rst developed in 2000, with 

annual updates through 2022.  This plan is intended to guide the physical 

development of the College in ways that respond to programma� c priori-

� es and respect the environment, maximize exis� ng assets, and refl ect its 

mission and vision for the future as it strives for excellence in educa� onal 

and community opportunity for all.

We appreciate and acknowledge the assistance of WSCC Administra� on 

and the Board of Trustees for their contribu� ons to this update, including 

their � me, interest, advice and construc� ve thoughts.  In par� cular, the 

guidance and organiza� on of President Sco�  Ward, Chief Financial Offi  -

cer Conny Bax, and Director of Facili� es & Recrea� onal Services Michael 

Moore were most appreciated during the en� re process.  Their � mely 

input added relevance and latest thinking, affi  rming the vision and direc-

� on of the College.

Mathison | Mathison Architects

Evan T. Mathison

Principal and Co-Founder

MMA Team:

Ma� hew Schulte, AIA

Julia Dallas

Thomas R. Mathison, FAIA

Introduc� on

2023 Campus Facilities Master Plan

Sec� on 1

Mathison | Mathison Arch

Evan T Mathison
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Execu� ve Summary

Section  2 - 1 

Sec� on 2

Sec� on 2A

Based upon observa� ons of site and building features, as well as an    

analysis of gathered informa� on, several recommenda� ons are presented 

for the following:

High Level Summary of Current Projects

1. Student Housing

2.  CDL & Public Safety Driver Training Facility

3. Recrea� on Center - Pool Area Renova� on

4.  Administra� ve & Conference Building

New Student Housing Recommenda� ons:1.

a. This Plan iden� fi es a poten� al site loca� on for future 

student housing, envisioned as a single building with 100 

-120 beds arranged in a combina� on of two and four-per-

son apartments, with internal circula� on and common 

spaces for teaching and social interac� on opportuni� es.   

Primary parking would access Sugar Grove Road, with 

overfl ow parking available at the south end of the Arts 

& Sciences Center lot.  Addi� onal property is located ad-

jacent to the site for expanded housing, if needed in the 

future.

Crea� on of new Student Housing is the top priority project.

Create a new student housing building in a fl exible apartment-style 

confi gura� on, with interior common space and parking.
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• Ini� ally, develop approximately 10 acres of WSCC prop-

erty at the east side of the campus for use as a training 

area for commercial driver license instruc� on.  This in-

cludes 3-5 acres of gravel paving for truck driver training, 

plus 3-5 acres of asphalt paving to serve the Criminal 

Jus� ce and EMS programs. In a later phase, an addi-

� onal 10 acres will be developed at this site to create a 

¼-mile asphalt skid pad, which will augment the training 

facili� es.

Recrea� on Center - Pool Area Recommenda� ons:

• At the lower level of the natatorium, renovate the ex-

is� ng natatorium space including the pool, pool equip-

ment, whirlpool & pool deck. Add new viewing windows 

from the corridor. At the upper level of the natatorium 

add new windows to increase natural light and visual 

connec� on to the outdoors.

3.

PROJECT COST: $6,017,808

PROJECT COST: $3,549,943

CDL & Public Safety Driver Training Recommenda� ons:2.

Administra� ve and Conference Center Recommenda� ons:

• Renovate approximately 2,077 SF of kitchen, serving and 

support spaces. Renovate the two large north and south 

conference areas and the exis� ng non-acccessible toilet 

rooms. Add approximately 4,000 SF of pre-func� on space 

at the main entry of the building.

4.

PROJECT COST: $5,020,726

b.    Growing student interest and changing demographic 

factors prompted the College to commission a student 

housing feasibility study in 2019, including a market and 

demand analysis that highlighted exis� ng condi� ons, an 

analysis of the off -campus rental housing market, student 

surveys and feedback, analysis of peer ins� tu� ons, and 

op� onal physical layouts for the building. 

 PROJECT COST RANGE:  $17,396,070 - $20,753,484
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In the context of ongoing change, the 2023 WSCC Master Plan Update 

refl ects the ins� tu� onal values and goals of the College for its physical    

facili� es and site enhancements, with input from WSCC Administrators 

and the Board of Trustees.  It also follows a proven process for planning, 

with its own goals and guidelines.

Execu� ve Summary

Section  2 - 3 

Sec� on 2

OverviewSec� on 2B

Planning Goals:

• Iden� fy sites for new construc� on, or expansion on or off  

the main campus.

• Iden� fy and plan sites for possible addi� onal parking  

facili� es, including pedestrian and vehicular traffi  c  

pa# erns.

• Recommend a plan to maximize the value of exis� ng 

physical assets.

• Recommend a plan for responding to emerging and 

changing physical needs as they relate to technology.

• Maintain stewardship of the natural environment.

• Assist in establishing priori� es and cost es� mates for a 

fi ve-year Facili� es Master Plan.

• Consider design consistency, renova� ons, retrofi ts and 

maintenance.

• Incorporate provisions within the Facili� es Master Plan 

that will adhere to the necessary comprehensive 5-year 

planning documents for Capital Outlay, as required by the 

State of Michigan, State Budget Offi  ce.
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Planning Guildelines:

• Focus WSCC facili� es, programs and services on the needs 

of students, crea� ng the op� mum environment for  

learning and growth.

• Make WSCC educa� onal services available to all, taking 

full advantage of emerging technologies, partnerships, 

and networks.

• Consider environmental quality and barrier-free issues in 

all facili� es.

• Maintain and enhance the natural and built environment 

of WSCC.

• Provide fl exible facili� es and a variety of learning  

environments toward the enhancement of lifelong  

learning.

• Be responsive to the changing needs of the component 

communi� es of WSCC.

WSCC History, Mission and Vision

Area voters established West Shore Community College in 1967, and the 

College began serving the needs of students in 1968. The College service 

area includes all of Mason County, Manistee County, and parts of Lake, 

Newaygo, and Oceana coun� es.  WSCC’s instruc� onal programs prepare 

students for immediate employment and/or provide a sound two-year 

base from which they can con� nue work towards a bachelor’s degree.  

A seven-member Board of Trustees, elected at-large from the College 

service area, provides leadership and direc� on for the College’s overall 

opera� on.
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Vision:

• Assuring student success;

• Serving our en� re community, and

• Pursuing greatness.”

“Our vision is to be one of America’s premier community 

colleges, driven by a passion for:

Mission:

• Learning: Crea� ng Opportuni� es for gaining core   

  abili� es, workplace skills, and lifelong   

  personal growth. 

• Integrity:  Honoring our commitments and promises  

  with openness and mutual respect.

• Excellence:  Striving for greatness through a posi� ve  

  a!  tude and con� nuous improvement.

• Inclusiveness:  Building community through teamwork,  

  collabora� on and outreach.

• Crea! vity:  Opening our minds and the minds of our 

  students to infi nite possibili� es.

“West Shore Community College’s Mission is to make our 

community a be# er place in which to learn, live, work, and 

prosper.”

Core Values:

“West Shore Community College values people fi rst.  As we 

pursue greatness, we are guided by these values:
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Current Sites and Facili� es

The main campus lies on 360 acres of rolling � mberland northeast of the 

intersec� on of S� les Road and Sugar Grove Road, near Sco� ville, Michigan.  

The site includes a por� on of the Lincoln River, as well as a pond created by 

a dam structure at a tributary of the river.  

The primary buildings that comprise the core of the main campus are:

The Administra� ve and Conference Building was the fi rst 

building on the main campus, built in 1969.  It currently 

includes offi  ce space for College Administra� on and several 

departments, classroom spaces, conference spaces, and 

kitchen and dining spaces for culinary arts training and 

banque� ng func� ons.

The Technical Center was originally built in 1970, and it was 

expanded in 1990, 1992, and 2020.  This building houses, 

nursing classrooms, general classrooms, computer labs, 

administra� ve offi  ces and conference spaces, as well as 

tech prep classrooms and labs, welding lab, and technology 

offi  ces.

The Arts and Sciences Center was the third building on the 

main campus, built in 1971.  It was expanded in 2002 and 

2010.  The building provides spaces for a performing arts 

theater, theater support facili� es and music rehearsal 

spaces; fi ne arts classrooms, studios and gallery space; 

classrooms and faculty offi  ces; science department 

classrooms, labs, and support spaces.

The Recrea� on Center was built in 1975 and consists of two 

levels. The upper level currently houses offi  ces and 

classrooms for the MSU Extension Offi  ce, and also includes 

the CTE program. The lower level includes physical educa-

� on space, such as the arena, wellness center, swimming 

pool, locker rooms and storage facili� es.

The WSCC Ice Arena was completed in 2002, and 

expanded in 2019.  It is owned by Mason County and 

operated by WSCC.  It contains a NHL-size ice surface, 

bleacher sea� ng, locker rooms, pro-shop, concession area, 

skate rental space, and mul� purpose community spaces.
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The Auto Repair and Agri-Science Center was completed in 

2005, built through a coopera! ve venture between the 

Mason-Lake Intermediate School District (ISD) and the 

College.  The building includes classrooms, labs, and offi  ces 

for the ISD Tech Prep auto repair program, as well as 

classroom and lab space for the Agri-science program.

The Schoenherr Campus Center was built in 2008 on two 

levels.  This building consists of the campus library, 

bookstore, café, student services offi  ces, and open atrium 

space for mul! ple func! ons, including dining, informal 

gathering, and studying space on the lower level.  The upper 

level includes classrooms, study space, tes! ng center, 

offi  ces, counseling services and professional development 

space.

In 2017, the College acquired an exis! ng building and site in 

Freesoil, Michigan.  It was renovated in 2019 to serve as the 

Riemer Regional Public Safety Training Center.  It is primarily 

used for the law enforcement, EMS, EMT, paramedic, crim-

inal jus! ce, correc! ons and emergency telecommunica! on 

programs, as well as for the on-going training to emergency 

services personnel in public service departments throughout 

the College service area.

In 2021, the College completed the renova! on of an exis! ng 

building to create the Manistee Downtown Educa! on 

Center, which provides more access to college classes in 

Manistee County.  In addi! on to classrooms, learning lab, 

conference rooms and offi  ces for the College, it also houses 

offi  ces for the Manistee Area Chamber of Commerce, 

Northwest Michigan Works!, Manistee Veterans Aff airs, and 

the Manistee County Community Founda! on.
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The following site plan provides an orienta� on of the buildings and site 

features at the Sco� ville campus.  This plan is similar to the 2022 Master 

Plan site plan, with the following minor changes: 

Execu� ve SummarySec� on 2

Site PlanSec� on 2C

1. The area designated for Agri-Science development is 

moved to an area west of the Maintenance Building 

(Building #9 on the site plan).  In 2022, 15-20 fruit trees 

were planted in this fenced area, with the inten� on of 

expanding the area to grow 50-60 trees in the future.

2.  Recently, the College has implemented new branding in 

terms of exterior and building signage featuring the new 

WSCC logo (displayed in this master plan) and is currently 

implemen� ng a new wayfi nding plan. 

3.  At the southeast corner of the campus, the site plan 

shows the loca� on of a future CDL driving facility.

4.  The College is in the process of replacing the stairs and 

pla" orm structures leading to the creek behind the Ad-

ministra� ve and Conference Center with a new observa-

� on pla" orm as part of CTE programming.

5. The College has repaved the parking area west of the 

Technical Center, including moving light poles to the edge 

of the paved area in order to create a large open area 

suitable as the temporary loca� on for CDL training and 

bus driver training.
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Execu� ve SummarySec� on 2

Future Considera� onsSec� on 2D

Future Fieldhouse

In response to growing interest in indoor athle� c training and prac� ce 

facili� es in the College’s service area, WSCC is in the beginning phases of 

evalua� ng the poten� al of a fi eldhouse facility, intended to be located 

adjacent to the Hockey Arena.  The fi eldhouse is currently envisioned as 

having a perimeter running track, with an interior fi eld of ar� fi cial turf 

that can be fl exibly used for mul� ple sports prac� ces and training, includ-

ing track, soccer, baseball, golf, football, and others.  It would be designed 

to take advantage of the exis� ng facili� es in the Recrea� on Center and 

Hockey Arena for areas such as locker rooms, mee� ng space, community 

areas, and offi  ces.  It would be available for use by the College, communi-

ty organiza� ons, local school districts, and sports camps.

Key considera� ons for a fi eldhouse facility include site development and 

circula� on for pedestrians, cars, and buses.

Future Expansion of AgriScience Programs

The popularity of the agriscience area of campus and its relevance to the 

CTE programming causes considera� on of expanding the facili� es at the 

southwest corner of the campus, in the area of the Auto Maintenance 

Facility and adjacent agriscience buildings and structures, including green-

house, small animal buildings, and storage.
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Execu� ve SummarySec� on 2

Es� mate of CostSec� on 2E

For each WSCC building, the following pages contain cost informa� on 

related to the specifi c recommenda� ons iden� fi ed in Sec� on 2.  The fi rst 

spreadsheet summarizes the construc� on costs and project costs for each 

building, as well as the overall campus site.  They are listed in the order of 

priority.

The Construc� on Cost is the cost one would expect to receive when 

solici� ng compe� � ve bids for construc� on from general contractors 

or construc� on managers. It includes the cost of materials and labor 

to install the materials, as well as a reasonable factor for contractor 

overhead and profi t.

The Project Cost includes the Construc� on Cost and other costs required 

to complete the project for use by the College.  These include budgets 

for professional design fees and reimbursable expenses, plan review fees, 

material and construc� on tes� ng services, movable furniture, moveable 

equipment, technology systems and a con� ngency.  For fi scal planning by 

WSCC, the Project Costs should be used.

It should be stated that the costs for on-campus technology systems are 

presented as a component of each building / facility budget.  
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Review of WSCC Facili� es and SiteSec� on  3

Site ReviewSec� on 3A

The College occupies 360 acres of rolling � mberland between Sco! ville, 

Manistee and Ludington. The site includes a por� on of the Lincoln River, 

as well as a pond created by a dam structure at a tributary to the river. 

The site varies from heavy wooded areas, with steep slopes along the riv-

er, to rolling grasslands and a pine tree farm. The wooded land north and 

northwest of the Administra� ve & Conference Building and the Technical 

Center are important to the image of the College. This is a mix of hard-

woods and pines, which protects the lower, northern slopes and stream-

bed below. 

Environmental sustainability and resilience are core values of the College.  

For many years, a campus-wide priority of preserving WSCC’s unique 

outdoor environment sustainability has produced tangible results in WSCC 

policy infl uencing building and site improvements and development.  

More specifi cally, WSCC manages its natural resources for the sustained 

health of the environment, and for the benefi t of WSCC course off erings, 

affi  liated community programs, and collabora� ve eff orts of local organiza-

� ons and individuals by means of:

• Planned landscaping and hor� cultural improvements, 

using na� ve species and low maintenance plant materials

• Monitoring exis� ng campus fl ora to iden� fy trees and 

shrubs to be removed and indigenous species to be       

enhanced

• Iden� fying and enhancing wildlife habitats in the variety 

of environments found on campus

• Developing and maintaining campus nature trails and in-

terpre� ve programs, including the restora� on of exis� ng 

trails.
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The college completed a major project in 2020 to improve water quality 

and treatment for long-term best results with a water connector to the 

City of Ludington system. Sanitary sewerage is handled by a direct connec-

� on to the municipal sewer system of Ludington. 

In 2020, construc� on was completed for a new Campus-wide emergency 

generator (1.5MW) to sustain con� nuous opera� on in � mes of power 

outages and to reduce annual electrical opera� ng costs. The project 

included a new generator, transformer, and transfer switch that allows the 

campus to go off -grid in � mes of emergency. Reduced electrical rates to 

the College as a result of this improvement has substan� ally reduced the 

annual opera� ng cost of electrical energy for the College. 

The College is host to a major power substa� on at the entrance to the 

campus on S� les Road. This is visually screened by maturing landscaping 

surrounding the sta� on. 

Storm water runoff  and management is not a major problem on campus, 

though there is minor erosion in some areas (i.e., near the Recrea� on 

Center). Also, the elimina� on of the few remaining stormwater swales 

along internal walks and drives via underground storm water piping 

leading to a reten� on basin would make a smoother and safer transi� on 

across lawns and paved surfaces for pedestrians. Elimina� ng the swales 

would also reduce maintenance. 

The College completed (2015) a dam repair project at the North end of 

the exis� ng pond, and it remains in good repair. 

Telephone and cable service extends from Sugar Grove Road to the center 

of campus. 

Gas service is buried from S� les Road and extends to the center of 

campus. 

New fi ber op� c cable was installed to link the Sco� ville main campus with 

the Reimer Regional Public Safety Training Center and the new 

Manistee Downtown Center. 

Section  3 - 2

U� li� es
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Because of its mul� ple use as a major student parking area, as well as for 

CDL, bus driver and motorcycle driver training, the large, paved area west 

of the Technical Center is heavily used and has been repaved, with light 

poles moved to the edge of the pavement.

The central loca� on of the parking lot at the Schoenherr Campus Center 

makes it a parking lot of choice for staff  and students – it fi lls quickly and 

remains full. Parking on grass areas is common. Iden� fi ca� on of a 

separate area for staff  parking has been discussed as a poten� al remedy 

to ease this pressure. 

The drive to the Recrea� on Center and the Ice Arena from the Arts and 

Sciences Center is defi ned by a row of small trees, which has been 

eff ec� ve. 

Traffi  c o� en moves too fast along the road near the Recrea� on Center 

where slopes are steeper, and adjacent pedestrian walks add to the 

safety problem.  Also, the vehicle drop-off  area at the Recrea� on 

Center entrance is too small for buses. The drive along the west side of 

the Recrea� on Center is narrow and too close to the building, although 

it was recently repaved, as was the road to the Recrea� on Center and 

the Ice Arena. The parking area on the east side and north side of the 

Recrea� on Center is in good condi� on and adequate for most events. 

The upper level handles most of the load, while the lower level allows for 

handicap parking and access to the Recrea� on Center.

Parking and general access to the Administra� ve & Conference Building is 

limited, though it was improved and expanded for be� er access by service 

vehicles and parking for the public. 

Parking at the Arts and Sciences Center is adequate, and it serves as an 

overfl ow for events at the Recrea� on Center and ice arena. 

The addi� on of the Schoenherr Campus Center, as well as the adjacent 

parking and drive improvements made a signifi cant improvement from 

the campus entry at S� les Road to the Arts & Science Center parking lot. 

Many of the walks around the Technical Center are asphalt. They are o� en 

diffi  cult to dis� nguish from drive surfaces. There are no curb separa� ons 

between drives and walks at any loca� on. 

Drives and Parking
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Walks

The campus is generally pedestrian-friendly. The addi! on of walks and 

plaza spaces associated with outdoor sculpture and alumni recogni! ons 

enhances the connec! vity of spaces across the campus. 

However, there is signifi cant pedestrian traffi  c on roadbeds between 

classes, par! cularly between the Arts and Sciences Center and the 

Recrea! on Center. Addi! onal walks are needed here to provide adequate 

safety.

Outdoor Recrea! on

At the center of campus, with increased density of buildings and foot 

traffi  c, the College is planning to add outdoor site ameni! es to enhance 

the full u! liza! on of the site. 

In 2017, ini! al concepts for a poten! al alumni sculpture park were 

considered, in order to add outdoor sculpture se$  ngs to the campus and 

to recognize the contribu! ons of College alumni. A site loca! on in the 

center campus area, outside the Schoenherr Center was selected for the 

ini! al installa! on, featuring a replica of a sculpture by Manierre Dawson. 

This project was recently completed in 2019 and has become part of the 

Mason County Sculpture Trail. 

Outside the periphery of the area of main campus buildings, there 

are three main nature trail systems along the creek bed and extend-

ing into the upland grass and open spaces. These are used by students 

and by members of the community. Por! ons of the trails are also used 

for cross-country running events. Requests have been made to create 

cross-country ski trails, as well as an outdoor fi tness trail. 

A so% ball fi eld exists near the Sugar Grove Road entrance. Touch football, 

soccer, and other recrea! onal sports occur in the upland grass areas of 

the campus.  Assuming good soil condi! ons, the level area west of the 

Recrea! on Center could be developed into an open recrea! on area for 

fi eld sports. 
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So� ball, tennis facili� es and outdoor basketball facili� es could also be 

added near the Recrea� on Center for greater student, faculty, and 

community use. With the development of possible on-site student 

housing in the future, these facili� es would be important. 

The pavilion along the pond near the Recrea� on Center is used 

extensively by families in the community for picnics and other events. 

The pavilion in the upland area east of the Recrea� on Center is used for 

athle� c and other events. 

Site Development Recommenda� ons for CDL & Public 

Safety Driver Training Facility

• Add a minimum of 10 acres of new paved surfaces to 

meet the increased demand for driver-training facili� es 

for law enforcement vehicles, fi rst-responder vehicles, 

bus drivers, and CDL drivers.  Site development should 

include skid pads, and loading dock structures for training 

and prac� ce.  Currently, the parking lot west of the Tech 

Center is the loca� on for bus driver training and motorcy-

cle training. 
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Review of WSCC Facili� es and SiteSec� on  3

Administra� ve and Conference BuildingSec� on 3B

The Administra� ve & Conference Building was the fi rst building on the 

campus of West Shore Community College, built in 1969.  It is currently 

used primarily for administra� on and offi  ce func� ons, classrooms, and 

kitchen/food service. 

The building exists on two levels. The main level is approximately 26,000 

SF. A small lower level includes a mechanical room and storage facili� es. 

The exis� ng building is organized in three basic sec� ons: 

1. The center sec� on is comprised of two large,                 

hexagonally-shaped gathering spaces for conference      

ac� vi� es, banquets, and informal gatherings;

2.  The eastern wing includes offi  ces for administra� on,   

business offi  ce, IT, and Human Resources func� ons.  The 

College has recently renovated and expanded the Board 

of Trustees mee� ng room in order to expand sea� ng 

capacity.  

3.  The north wing includes a commercial teaching kitchen, 

dining space, dishwash area, storage spaces, as well as 

classrooms/conference rooms and restrooms.  A freez-

er/cooler container was added on the north side of the 

building to provide addi� onal storage capacity for the 

kitchen.

The commercial kitchen area, including dishwash and storage spaces, 

requires renova� on to replace aging drains, piping, and kitchen 

equipment for modern instruc� on and produc� on.  Renova� on of these 

spaces would improve the u� liza� on of adjacent teaching and conference 

break-out spaces by providing be# er acous� c separa� on from the kitchen 

and dishwashing areas.

Toilet rooms throughout the building are recommended for renova� on, 

where prac� cal, to provide barrier free access. A gender-neutral restroom 

currently exists in the west wing, which does not require renova� on.
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Site

From a site perspec� ve, the Administra� ve & Conference Building is 

the most remote building from major parking areas, though the College 

expanded parking area at this building to roughly 50 spaces in 2008. It, 

nevertheless, is perceived as a remote building, requiring extra eff ort for 

students to reach and u� lize. 

The building exterior is comprised of brick and glass walls, with 

standing-seam metal, sloped roof areas over the lounges and mechanical 

equipment serving the kitchen, and mansard roof areas at the building 

perimeter. The brick appears to be in good condi� on, and the glass 

panels, replaced in 2011, allow clear views through the lounge spaces to 

the wooded environment along the creek. Roofi ng systems were replaced 

in 2002. 

Roo� op mechanical units and compressors were replaced in 2016 and 

2017.  Upgrades have been made recently to the HVAC and electrical 

systems, and the data center was relocated. The electrical service 

equipment appears to be in good condi� on. However, addi� onal 

distribu� on panels are required, as the present panels are full. With 

increased use of computers and other technology, more panels are 

required. The exis� ng fi re alarm system appears to be in adequate 

condi� on. 

As part of an overall College ini� a� ve to replace light fi xtures with LED 

fi xtures to improve energy effi  ciency, all light fi xtures in this building 

should be converted to LED as part of any improvement program. 

The pa� o area (hardscape and landscape) between the building and the 

creek was replaced in 2011. This is now an a� rac� ve and useful extension 

of the building func� ons. The wood stair and landings from the plaza area 

to the creek have been removed and a new stair and observa� on pla! orm 

are being installed in 2023. 

Section  3 - 10
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Center Sec� on

On the interior, the primary entrance to the building opens to a 

semi-private foyer which directs visitors right or le� . This is a key 

orienta� on point. However, this is a point of constric� on, func� onally. 

From here, one must pass through the gathering spaces to get to the east 

(administra� ve) wing or north (conference) wing. The large gathering 

spaces are unique architectural spaces on campus and are a� rac� ve in 

their own right. However, because they are also circula� on spaces, their 

use as conference space is limited.

As a result, a new addi� on is needed at the entrance in order to create 

a pre-func� on space for conferences, including coat storage, sea� ng 

storage, registra� on area, catering set-up, access to restrooms, general 

storage, and pathways to the north and east wings of the building without 

intruding on conference spaces.

East Wing

The east wing houses Administra� ve Offi  ces, Business Offi  ces, Human 

Resources Offi  ces, and IT staff . The Business Offi  ce has been upgraded 

with new furnishings and fi nishes. The College Administra� ve Offi  ces, 

including the newly expanded and renovated Board Room are organized 

along the north wall of the east wing.

The South side of the East Wing consists of business offi  ce and human 

resource offi  ces that have been modifi ed over � me. However, 

temperature controls need to be improved to respond to the new 

confi gura� on. The windows along the South wall have been installed with 

heat-reducing fi lm to gain improved effi  ciency and be� er staff  comfort. 



AMM 2023 Campus Facilities Master Plan Section  3 - 12

North Wing

The exis� ng north wing houses the kitchen, two classrooms, the MBT 

room and public toilet rooms. The conference/gathering space (formerly 

the College cafeteria) has excellent views from two sides to the natural 

environment toward the creek and is a popular loca� on for mee� ngs. 

The kitchen produces a signifi cant amount of food for regular food service 

and special func� ons across the en� re campus. With the modest food 

service func� on at the Schoenherr Campus Center, the exis� ng kitchen 

plays a dual role to produce food items, as well as serve as educa� on/

training space for Tech Prep programs. Remodeling in this area should 

include be� er traffi  c fl ow between the kitchen and banquet spaces, 

acous� c treatment to reduce noise transfer from the kitchen to adjacent 

spaces, be� er climate control, storage space for records and computer 

equipment, as well as offi  ce and storage space for Tech Prep programs. 

The sewer line at the kitchen needs to be upgraded to be sized correctly, 

and the kitchen, in general is in need of a face-li�  to improve teaching, 

instruc� on, and workfl ow. 

The MBT Room serves as a large gathering/conference area to be� er 

serve banquet func� ons and conference needs. The fi nishes, furnishings 

and ligh� ng were updated recently. The Tech Prep Room (formerly the 

MBT Room) is well-used and has been updated with new windows, 

fi nishes, furnishings, ligh� ng, comfort control, and A/V capabili� es. 

An exterior ves� bule allows direct access from the outside adjacent 

parking area. 
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Administra� ve & Conference Center Recommenda� ons

• Renovate the restrooms to be barrier-free and renovate/ 

reconfi gure conference rooms in the north sec� on of the 

building.

• Renovate approximately 2,077 SF of kitchen and serving 

space, as well as related storage and dish-washing space 

to improve its use as a culinary arts training facility for 

students and as a food produc� on and service space for 

banquet and conference func� ons.

• Renovate the large hexagonal north and south conference 

areas.

• Renovate offi  ces and all remaining toilet rooms in the 

building to improve func� on and comfort for all users of 

the building.

• Add approximately 4,000 SF to the building at the en-

trance in order to create a pre-func� on space for confer-

ences, including coat storage, sea� ng storage, registra� on 

area, catering set-up, access to restrooms, and general 

storage.
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Review of WSCC Facili� es and SiteSec� on  3

Arts and Sciences CenterSec� on 3C

The original Arts and Sciences Center was the third building on the 

campus of WSCC, built in 1971. The building is on one level and contains 

approximately 35,000 SF. In 1997 and 1999, several spaces, including the 

theater and classrooms were remodeled. In 2002, a 17,700 SF Science 

Wing Addi� on was completed. In 2010, a major expansion and 

remodeling of exis� ng space consolidated the arts programs to this 

loca� on and provided new space for faculty offi  ces, new general 

classrooms, new art studios, new music rehearsal spaces, and an 

expanded theatre and back-of-house spaces to support the theatre arts. 

This addi� on received a LEED-Gold ra� ng. 

The current building is organized in four basic sec� ons: 

1. The north end is the loca� on for the theater, theater   

support spaces, and music rehearsal spaces for groups 

and individuals.

2.  The center sec� on is the loca� on for the fi ne arts and 

gallery spaces, including instruc� onal studios for 2D, 3D, 

and digital art. A fi ne arts gallery showcases student work 

and traveling exhibits.

3.  The south end is the loca� on of classrooms and faculty 

offi  ces.

4. The west side of the building is the science wing,             

including science instruc� on and lab spaces, as well as 

a# endant storage.

Section  3 - 16

From a site perspec� ve, the Arts and Sciences Center lies adjacent to a 

major parking lot and is easily iden� fi ed as a major entry to the building. 

A geo-thermal hea� ng/cooling system was installed north of the new 

faculty offi  ces as part of the 2010 remodeling / expansion project.
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The building exterior is comprised of brick and glass walls, with metal 

mansard roof areas over the theater and distance learning rooms and 

metal mansard roof areas at the building perimeter. The roof was replaced 

in 2002 and as part of the 2010 remodeling project for the arts 

remodeling and expansion. The brick exterior appears to be in good 

condi� on. 

In 2015, a boiler was replaced, and a new snow-melt system with heat 

exchange was installed in 2016 at walks on the West side of the Science 

Wing extending to the South entrance of the Arts and Science Center. The 

exis� ng geothermal system is not performing at capacity and needs to be 

repaired. Temperature controls require improvements in the science wing. 

Theater

On the interior, the north end of the building houses the theater and 

support spaces. The theater proper was remodeled with new sea� ng 

and fl oor fi nish in 1999. The space is a comfortable, in� mate venue for a 

variety of produc� ons, with sea� ng for about 250 persons. Over the years, 

the theater has been crea� vely modifi ed from a recital format to full stage 

produc� on capability. 

The remodeling in 2010 provided addi� onal stage space, addi� onal access 

to backstage areas, fl y space for scenery, expanded scene shop and 

storage spaces, new dressings rooms and expanded storage space. There 

is direct access between the music rehearsal spaces and the backstage 

areas. 

Section  3 - 17
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Classrooms and Faculty Offi  ces

The south end of the building includes the distance-learning room, two 

expanded classrooms, two new classrooms and new faculty offi  ces. The 

distance-learning room is currently being converted to a video produc� on 

lab, for student training in video produc� on, and for College use to teach 

video-streaming and for online taping of course content.

The corridor outside the former faculty offi  ces was widened as part of 

the 2010 remodeling and expansion project, and this widened corridor 

now serves as the primary link to the south parking lot, so the entrance at 

the south end of the building is heavily used. An enhanced ves� bule and 

entrance element provides be� er climate control and a clearer

defi ni� on of a major entry point. There is an ongoing need for addi� onal 

offi  ce space for adjunct faculty members

Fine Arts and Gallery

The center of the building includes the newly relocated art programs, 

including graphic design, two-dimensional art, and three-dimensional art 

instruc� on spaces. In addi� on, a new gallery space located on the main 

corridor provides greater visibility and access to the public for art shows 

and traveling exhibits. 

As the gallery matures and grows, there is increasing need for secure, 

organized, and climate-controlled storage of art collec� ons. Currently, the 

College is exhibi� ng more of its collec� on through all campus loca� ons.
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Review of WSCC Facili� es and SiteSec� on  3

Recrea� on CenterSec� on 3D

The Recrea� on Center was built in 1975 and consists of two levels. The 

upper level includes about 12,200 SF, and the lower level includes about 

35,510 SF.

The building is organized in two basic areas: 

1. The upper level includes open spaces originally used 

for the music and visual arts programs prior to the             

comple� on of the Arts & Sciences Center expansion 

and remodeling in 2010. With the reloca� on of the Law        

Enforcement Program to the Riemer Center in Freesoil, 

this level is largely unused today, although the MSU 

Extension Offi  ce uses several teaching spaces near the 

Extension offi  ce at the entry to this level. The projected 

use of this upper level is to reorganize the exis� ng space 

to create addi� onal instruc� onal space and offi  ces. The 

College is currently in the design stage of improvements 

at the upper level and some areas of the lower level, 

except the pool area.

2.  The lower level includes physical educa� on space, such as 

the arena, wellness center, racquetball court, swimming 

pool, locker rooms, and storage facili� es. 

Section  3 - 20
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Building Envelope

The exis� ng building exterior is comprised of brick and glass walls, with 

laminated wood beams at the building entrance, and a slightly sloping 

roof with perimeter parapet. The brick appears to be in good condi� on, 

and the glass is eff ec� ve in bringing in natural light to areas such as the 

Wellness Center.  Rus� ng hollow metal doors and frames at entries were 

replaced with aluminum storefront systems in 2007.  In 2013, the en� re 

roof and mansard sec� ons were replaced with materials and fi nishes to 

match the other buildings on campus. In 2016, the exis� ng elevator was 

refurbished. 

The en� re HVAC system for the building has reached the end of its useful 

life and needs to be replaced and converted to a fully digital temperature 

control system. The current project to renovate the building (except for 

the pool area) includes the replacement of HVAC systems for the building.

Site

From a site perspec� ve, the Recrea� on Center is located across the creek, 

up the hill from the Arts and Sciences Center and the Administra� ve & 

Conference Building. It lies at the end of a dead-end drive and parking 

area. The Ice Arena is located opposite the upper parking area.

Two parking lots serve this building, including the primary parking lot to 

the east (upper lot) and a secondary lot to the north (lower lot). The north 

lot and building entrance are barrier-free. To the west is a large, open 

level area of grass that could be used for future fi elds, parking, tennis 

courts, etc. To the north, at a lower eleva� on from the open grass area, is 

another open area where two former sewage lagoons were removed in 

2005, as a result of connec� on to the municipal sewer system.
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Lower Level

At the lower level are the arena, the wellness center, weight room, rac-

quetball court, pool, lockers rooms and storage. The interior arena walls 

have recently been painted, ligh� ng has been improved, and the arena 

fl ooring has been replaced. 

A portable stage and sec� ons of portable bleachers are available for con-

certs and special events in the arena, though the exis� ng sound system 

and acous� cs are poor. For the types of athle� c and cultural performance 

events held in the arena, acous� cal treatments should be added, and a 

permanent sound system should be installed. The exis� ng arena is not 

air-condi� oned and the exis� ng HVAC equipment is controlled by a mix 

of pneuma� c and digital controls. Improvements to the HVAC system are 

included in the current renova� on project.

Upper Level

On the interior, the main entrance includes a lobby space, stair and 

elevator to the lower level, and offi  ces for the MSU Extension Program. 

This upper level also includes open classroom space. Some interior walls 

were added to create separa� on of internal spaces for the Law 

Enforcement Program.   

The former music rooms at the upper level are in good condi� on and 

had been used for community choir, community instrument ensemble, 

collegiate show choir, and the college music program. Later, these rooms 

housed the Law Enforcement program, and they are air condi� oned. The 

upper level also serves as classroom space for CTE classroom programs.

The en� re upper level is included in the current renova� on project, which 

is in the design phase of development.
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The Wellness Center con� nues to increase in use and popularity with 

college students and the greater community, and it has been recently 

expanded because of conver� ng one of two racquetball courts into a 

new weight room in 2005. The former weight room was remodeled for 

expanded wellness center equipment. Exercise equipment is replaced in 

accordance with the College’s planned equipment replacement cycle. The 

Wellness Center is air-condi� oned. Improvements to this area are includ-

ed in the current renova� on project.

In 2014, the pool area was renovated to include new acous� cal ceiling 

treatment. Locker rooms and toilet rooms were renovated. The whirlpool 

was previously renovated as a separate project. With the comple� on of 

the water connec� on with the City of Ludington, some piping and valves 

were replaced at the pool. However, the pool gu� er system, including 

drains, need to be replaced. Roo� op HVAC units are original to the build-

ing and should be replaced. New temperature controls for hea� ng and 

cooling are needed at the pool. 

The Recrea� on Offi  ce was relocated in 2011 near the intersec� on of the 

two corridors at the lower level for maximum control and exposure to 

corridor traffi  c. New windows were added between the corridor and area 

spaces, allowing observa� on of arena ac� vi� es from the new Recrea� on 

Offi  ce. 
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Recrea� on Center Recommenda� ons

• The en� re building, except for the pool area, is included 

in the current renova� on project, including replacement 

of the exis� ng HVAC and electrical systems with new, 

energy-effi  cient systems, including a new fi re suppression 

system throughout the building.

• Also included in the current renova� on project is expand-

ed classroom space, conference space, offi  ce and support 

space for the College and for the MSU Extension Offi  ce, 

and expanded CTE, con� nuing educa� on, community 

educa� on, and physical educa� on programming. 

• For the pool area, the College is currently studying the 

cost of renova� on of the exis� ng pool, including replace-

ment of the pool, pool deck, fi nishes and benches, and all 

pool equipment, piping, controls and drainage systems.  

Based on the results of this study, the College will develop 

a defi ni� ve plan for this area of the Recrea� on Center.
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Review of WSCC Facili� es and SiteSec� on  3

Technical CenterSec� on 3E

The Technical Center was built in mul� ple phases, and it currently includes 

about 75,400 SF on one level. Originally built in 1969 as voca� onal / 

technical classroom and lab space, it received addi� ons in 1990, 1993, 

and 2019, with addi� onal renova� ons to sec� ons in 1999 and 2004. 

Ves� bules on the north side of the building were added in 2005. 

The major renova� on and expansion of the building in 2019 included 

upgraded toilet rooms, remodeled offi  ces and classroom spaces, common 

spaces, and informa� on center. As well as electrical improvements, and 

expansion of the welding lab.  The project was funded with assistance 

from the Michigan Capital Outlay program.

This building is organized in two basic sec� ons: 

1. The south half, which houses the original por� on of the 

building, including tech prep classes, welding lab, and 

technology offi  ces.  The Welding area was expanded in 

2019.

2.  The north half, built in 1990 and 1992, houses computer 

labs, nursing classrooms, general classrooms, and secre-

tarial studies, as well as administra� ve offi  ces and confer-

ence space.

From a site perspec� ve, this building is in view of the campus entrance on 

S� les Road. It is also a primary des� na� on of many WSCC students and is 

a heavily u� lized building. It is the single largest building on campus, and 

it hosts the largest parking areas and a major bus pickup and drop-off  

area. The building contains a main atrium space at its center to draw 

students from the parking lot, through the building, to the center of 

campus beyond.
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The building exterior is consistent with the materials of other buildings on 

campus: brick and glass. The atrium roof material here is standing-seam 

metal, similar to the other buildings on campus, and is in good condi� on. 

Remaining roof areas should be replaced in the next fi ve years. 

Welding lab makeup air and domes� c water heater for the en� re building 

have been replaced, and associated circula� on pumps were added as part 

of the welding expansion project. 

The College signed a new 25-year agreement, beginning July 1, 2021 and 

ending June 30, 2046, with the West Shore Educa� onal Services District 

(WSESD) for its Technical Prepara� on Partnership (Tech Prep). The 

majority of the classes are held in the Technical Center. Under this 

agreement, the WSESD shares costs with the College for its presence on 

campus. The Tech Prep program administra� on resides in the Technical 

Center. 

The Technical Center renova� on project was completed in 2019 as a 

major capital improvement project, including renova� on and building 

expansion of the welding lab, reconfi gura� on of interior classrooms, labs, 

and offi  ces, upgrades for mechanical and electrical systems, and energy 

effi  cient features such as occupancy sensors, new ven� la� on capacity at 

the welding area, and LED ligh� ng.

Section  3 - 28
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Review of WSCC Facili� es and SiteSec� on  3

Maintenance BuildingSec� on 3F

The exis� ng maintenance building is a pre-engineered-type structure of 

approximately 4,000 SF, fi rst built in 1975. It has been expanded several 

� mes with similar construc� on. It houses a variety of heated and cold 

storage areas, from building supplies to vehicles and large equipment. 

Because of the lack of storage within each campus building, most of the 

supplies and deliveries for the campus are made to this building and 

stored, at least temporarily, un� l they can be delivered, in smaller parcels, 

to their des� na� on buildings and departments. The lack of climate control 

is a concern for storing materials for any length of � me. 

An addi� on of 1,200 SF was completed at the South end of the building. 

This addi� on houses offi  ces and support space for College Facili� es 

Offi  ces and maintenance personnel.

Future improvement considera� ons include a loading dock for deliveries, 

an EV charging sta� on, and hea� ng for at least a por� on of the storage 

bays for equipment and supplies.
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Review of WSCC Facili� es and SiteSec� on  3

Auto Repair and Agri-Science CenterSec� on 3G

The Auto Repair and Agri-Science Center was completed in 2005, and it 

currently includes 8,700 SF on one level. The building is a pre-engineered 

building, built through a coopera� ve venture between the Mason-Lake 

Intermediate School District (ISD) and the College. Future planned 

changes in this facility will include considera� on of the Tech Prep needs 

and programs. 

This building is separated by a hallway and is organized in two basic 

sec� ons: 

1. The west por� on, which houses the ISD Tech Prep auto 

repair program, faculty offi  ce, and one classroom along 

with one other ISD classroom;

2.  The east por� on houses space for the Agriscience         

program.

To provide addi� onal storage for the Auto Repair program, the Theatre 

program and general College use, a fl exible storage building was built 

across a small parking lot. A greenhouse and three small outbuildings 

were also added as part of the expanding agriscience program. 

The College is exploring the addi� on of 3-phase power service to the 

exis� ng single-phase service to the Auto Repair Building, as well as addi-

� onal facili� es related to the agriscience programming. 
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Review of WSCC Facili� es and SiteSec� on  3

Ice ArenaSec� on 3H

The West Shore Community Ice Arena, completed in 2002, is a largely 

pre-engineered building containing locker rooms, a pro-shop, concession 

area, a skate rental area, and a Na� onal Hockey League-size ice surface, 

with bleacher sea� ng capacity for 320 spectators. Total area is 34,600 SF 

on one level. 

The facility, which is owned by Mason County and operated by West Shore 

Community College on a 50-year lease, was funded by dona� ons from the 

West Shore Community College Founda� on, along with funds from West 

Shore Community College, Mason County, Manistee County, and a grant 

from the State of Michigan. The regional facility provides fi gure ska� ng, 

hockey, and open ska� ng opportuni� es for all the ci� zens of the area. The 

College maintains the building and recently completed some 

humidity control and interior ceiling improvements, as well as an 

upgraded fi re-suppression system. In 2019, the building was renovated / 

expanded to include a new mul� purpose ac� vity room, a women’s locker 

room and new referee’s locker room. 

The College replaced one of the boilers, and completed repair work at 

the refrigera� on system and radiant fl oor system. Fluorescent light was 

converted to LED.
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Review of WSCC Facili� es and SiteSec� on  3

Schoenherr Campus CenterSec� on 3I

The Schoenherr Campus Center was completed and occupied in 2008 as 

the “front door” and center point of campus services and campus life. 

It received a LEED-Gold ra� ng when it was constructed, and it contains 

approximately 38,000 SF of space over two fl oors.

In 2019, the College completed a renova� on of the café and bookstore 

through a reconfi gura� on of kitchen space and integra� on of bookstore 

and food service func� ons in a single inte4rnet café environment.

Today, the one-story east end of the building includes the campus library, 

computer lab, conference spaces and group study rooms. The west end 

of the building is a two-story area including a bookstore/Internet cafe, 

and student service offi  ces and related func� ons. The open atrium area 

is used for mul� ple func� ons, including dining, informal gathering, and 

studying. In the center of the atrium is a two-story element with 

recrea� on area on the ground level, and study/conference space on the 

upper level. The remainder of the upper level includes classrooms, 

offi  ces, tes� ng center, counseling services, student organiza� on space, 

and professional development space.  

By its nature, the Schoenherr Campus Center is an ac� ve place, with 

mul� ple formal and informal gatherings simultaneously.  A reconfi gura� on 

of spaces at the upper level was completed in 2022 to adjust to changing 

student needs and opera� onal func� on, and to respond to acous� cal 

challenges.
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Review of WSCC Facili� es and SiteSec� on  3

Riemer Regional Public Safety Training CenterSec� on 3J

WSCC developed a vision for a mul� -dimensional regional training center 

for public safety programs, including law enforcement and related fi elds, 

genera� ng interest throughout central west Michigan. The College 

iden� fi ed an available exis� ng building, built in 2002 on seven acres in 

FreeSoil, Michigan that could be adapted and reused as an educa� on and 

training facility to serve both the College and other communi� es. The 

recently renovated building now includes classrooms, offi  ces, recep� on 

area, conference spaces, computer labs, simula� on labs, forensics lab, 

911 training space, open training area, locker rooms and shower 

facili� es, student commons, indoor fi ring range, and related spaces within 

the two-story, 21,000 SF facility. 

The development of new student-occupied space on two levels included: 

architectural upgrades throughout the exis� ng building, a new fi re 

suppression system, a new elevator to connect both levels, enhanced 

HVAC equipment, planning for future new garage area and addi� onal 

parking. The inclusion of an indoor fi ring range required a par� cular 

design focus on two things: quick evacua� on of smoke and acous� c 

separa� on to diminish the interrup� on of normal opera� ons in 

surrounding spaces. Within the limited fl oor-to-fl oor dimension, an 

innova� ve HVAC design achieved the required smoke evacua� on, and the 

strategic placement of sound a$ enua� on within the range area reduced 

sound migra� on from the lower level to the upper level. 
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Review of WSCC Facili� es and SiteSec� on  3

Manistee Downtown Educa� on CenterSec� on 3K

The new Manistee Downtown Educa� on Center is located in a former 

department store building in the heart of downtown Manistee, one of the 

communi� es within WSCC’s service area. The building contains 

approximately 13,000 SF of space on two levels. The project was 

completed in early 2022.

The acquisi� on and renova� on of this building implements the College’s 

goal of increasing services to local communi� es, and to develop 

partnerships that result in strong linkages to the community, creates 

addi� onal local employment, and a! racts new businesses to the 

community. In this case, long-term lease commitments from the Manistee 

Chamber of Commerce, Northwest Michigan Works!, Manistee Veterans 

Aff airs, and the Manistee County Community Founda� on make the 

project feasible. 

The Center includes classrooms, offi  ces, conference spaces, computer 

resources and study space for use by all project partners. The loca� on of 

the building in a prominent downtown loca� on with on-site parking off ers 

easier access to College resources and services to the Manistee 

Community, as well as the ability to off er day� me classes and space for 

the growing community educa� on courses.
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Section  3 - 43

K
M

a
n
is

te
e
 D

o
w

n
to

w
n
 E

d
u
c
a
ti
o
n
 C

e
n
te

r 
- 

L
o
w

e
r 

L
e
v
e
l 
F

lo
o
r 

P
la

n
2
0
2
3

N


