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This strategic plan represents the work of West Shore Community 
College’s Board members and a strategic planning team that includes 
a diverse cross-section of college representatives. Creating this plan took most of the  2017-2018 
academic year and is intended for implementation throughout the next five years. The addendum at 
the end of this document includes an overview of the complete strategic plan cycle. 

As a component of this plan, we will create initiatives that help us focus our attention on the work that 
will lead us toward achieving these broad and aspirational objectives. The teams, departments, and 
individuals will align their work to accomplish these initiatives. 

  

Vision Statement 
Our vision statement creates a mental image of our preferred future. 
Our vision is to be one of America’s premier community colleges, driven by a passion for: 

• Assuring student success; 
• Serving our entire community; and 
• Pursuing greatness. 

Mission Statement 
Our mission statement is our reason for being – what we do, how we do it, and why we do it. 
West Shore Community College’s Mission is to make our community a better place in which to 
learn, live, work and prosper. 

Core Values 
The core values are principles that guide and direct our attitudes, decisions, and behavior. 
West Shore Community College values people first. As we pursue greatness, we are guided by these 
values: 

Learning:  Creating opportunities for gaining core abilities, workplace skills, and lifelong 
personal growth. 

Integrity:  Honoring our commitments and promises with openness and mutual respect. 
Excellence:  Striving for greatness through a positive attitude and continuous improvement. 
Inclusiveness:  Building community through teamwork, collaboration, and outreach. 
Creativity:  Opening our minds and the minds of our students to infinite possibilities. 



Strategic Plan 
West Shore Community College is dedicated to excellence in education and the support of our 
students as they pursue personal and professional goals. We strive to provide a robust and dynamic 
educational environment and learning experience leading to success in college, work, and life. Every 
faculty and staff member at West Shore has an important role in delivering an outstanding learning 
experience to our students. We embrace the principles of inclusiveness, collaboration, transparency, 
and continuous improvement. We will work together to provide our communities with an inspiring, 
innovative, and positive environment and base our academic and operational decisions on fulfilling 
our commitment to student success. 

I. Foster Student Success 
We believe all students will benefit from West Shore’s high-quality learning experience and earning a 
degree or certificate from our College. Student success is a continuum that must be addressed at each 
stage along a student’s journey: initial inquiry, entry, progress, and completion. Improving 
measurable outcomes at West Shore requires intention and focus. We strive to identify the most 
effective ways to assure that college navigation processes are seamless while also strengthening 
engagement and rigor in the learning process. 

II. Serve Our Community 
We dedicate ourselves to serving the individuals, businesses, and communities in our region. Within 
the context of our mission, we strive to meet the needs of our diverse constituencies and audiences. 
We are committed to providing the best service, removing barriers to success, and aiding in the 
achievement of personal and professional goals. We not only play an academic role in our 
communities but also serve as a center for workplace development and training, recreational 
services, and cultural enrichment opportunities. As individuals and a collective, we seek to be active 
participants in the lives of our communities, contributing to personal, economic, and community vitality. 

III. Strengthen Our Organization 
We believe our ability to deliver on our goals and strategies is dependent upon excellent 
infrastructure,  services, planning, and the care of our human and capital resources. To provide the 
best possible education for West Shore students, we must ensure that our faculty, staff, and 
administrators have the tools and resources necessary to excel in their roles. As we evolve, we must 
align our planning, financial, and assessment functions with our strategic priorities and meet our 
students’ and employees’ working and learning needs. 

IV. Innovate & Collaborate 
We believe innovation and collaboration are essential to the way we accomplish our goals. To keep 
pace with advancements in knowledge, we must work and dream together to design solutions for 
current problems and create new possibilities for the future. West Shore recognizes that continuous 
improvement can be incremental or transformational. We seek to create a culture that promotes and 
rewards innovation and collaboration around systems, processes, procedures, practices, and 
traditions. We will actively encourage experimentation and risk-taking, acknowledging failures as 
opportunities to learn and grow.

  



 

Student Success

Improve the rate of 
enrollment, retention, 

and graduation.

Innovate and 
Collaborate

We will foster a 
quality learning 
environment and 

experience.

Serve our Community

We will build new 
partnerships and enhance 
existing relationships with 

individuals and community, 
academic, business, and 

governmental organization.

Strengthen our 
Organization

We will enhance 
our operational 
efficiency and 
effectiveness.

Vision 
To be one of America’s 

premier community 
colleges. 

 
Mission 

To make our community a 
better place in which to 
learn, live, work, and 

 



Improve Student & Customer Experience 
STRATEGIC FOCUS OBJECTIVE MEASUREMENT GOAL 

FOSTER STUDENT SUCCESS 

We will retain students at WSCC, 
help them persist in higher 

education, and help them complete 
a credential. 

Retain students at WSCC from their first fall 
semester to the winter semester 

Percentage of credential-seeking students who continued enrollment 
or earned a credential at WSCC 80% 

Help students to persist in higher education from 
their first fall semester to their second fall semester 

Percentage of credential-seeking students who continued enrollment, 
earned a credential at WSCC, or transferred 68% 

Have students earn a credential from WSCC within 
three years of their first fall semester 

Percentage of credential-seeking students who completed a degree or 
certificate at WSCC 28% 

INNOVATE & COLLABORATE    

We will use innovation and 
collaboration to develop quality 

learning environments and 
successful student experiences. 

Help students to successfully progress through a 
gateway course in Math or English within their first 
year of enrollment 

Percentage of credential-seeking students who pass a gateway course 
in English with a grade of "C" or better 
and in Math with a grade of “C” or better 

 
68% 
40% 

Ensure the quality of online learning environments Percentage of sampled courses incorporating 85% or more of online 
best practices by year-end 100% 

Improve student skills in critical thinking, effective 
communication, and professionalism 

Percentage of core abilities assessment metrics evaluated as 
having met learning standards 75% 

SERVE OUR COMMUNITY    

 
We will build new partnerships 

and enhance existing relationships 
with individuals and community, 

academic, business and 
governmental organizations. 

Develop new opportunities for alumni to volunteer, 
reconnect and foster lifetime engagement with the 
College, including encouraging philanthropic support 
for the next generation of alumni, in partnership 
with the Foundation. 

Develop touch points to communicate/engage with alumni and host 
events (in-person or virtual) to build relationships with alumni base. 4 

Increase Community Engagement. 
Host events off Campus and events with Partner Organizations that 
exceed 50 attendees, Virtual events included. 15 

STRENGTHEN OUR ORGANIZATION    

 
 

We will enhance our operational 
efficiency & effectiveness. 

Support employee development. Percent of permanent employees obtaining professional development 
annually. 

100% 

Ensure successful implementation of multiple stages 
of Continuous Improvement initiatives  Number of Continuous Improvement Initiatives that were implemented 20 

Improve employee onboarding. Percent of new employees who complete comprehensive onboarding. 100% 
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•Assessment Reports
•Academic and 

Cocurricular 
Assessment Data

Assessment

•Program Review
•Strategic Plan Data 

Results

Evaluation
•Curriculum Changes
•Strategic Initiatives
•Strategic Plan 

Updates

Planning

•Capital Equipment
•Departmental 

Budgets

Budgeting

Curricular and cocurricular assessment of student learning at WSCC has a far-reaching influence that 
goes beyond its direct impact on students. As a key component of the college’s strategic plan, core 
abilities assessment is an institutional priority as well as a performance measure. Throughout the 
academic year, monitoring of student learning outcome attainment provides data which can lead to 
changes in curriculum, pedagogy, programming, and purchasing. Assessment is at the core of 
WSCC’s institutional culture, providing critical data for informed decision making and continuous 
improvement. 
 

Assessment, Evaluation of Operations, 
Planning, and Budgeting 
An Addendum to the Strategic Plan 
June 2021 

Throughout the year, activities relating to these various organizational functions overlap and interact, 
influencing one another as insights and decisions from one process impact those from another. In 
effect, these seemingly disparate activities are actually part of one cohesive process of continuous 
quality improvement. By considering how these activities fall on an annual timeline, the interactions 
between these organizational functions can be visualized. 

Each academic year, a beginning-of-year assessment report is completed by all academic programs 
during fall in-service in August. This provides faculty and administrators with an opportunity to 
evaluate last year’s results and plan for the coming year. As these plans are implemented and 
formative data and assessment results are collected throughout the semester, curriculum changes are 
planned and submitted. The college budget may later be adjusted to accommodate needed equipment 
or personnel to enact these curriculum modifications and additions. A mid-year assessment report is 
also completed, which asks faculty to anticipate any budget or capital requests for the coming year 
based on their analysis of assessment results thus far. 
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August - December January - April May - July 

Beginning-of-
Year Assessment 

Reports 

Assessment data is reviewed alongside formative and summative data; strategy adjustments are made as needed 

Curriculum 
changes are 
submitted 

Planning for achieving 
strategic goals 

Mid-Year 
Assessment Reports 

w/ anticipated 
budget requests 

Budget/Capital 
Process Concludes 

Program 
Reviews 

End-of-Year 
Assessment Reports 

Data results 
reviewed; planning 
for next year begins 

Program reviews are conducted for all occupational programs and general education categories on a 
five-year rotation. These reviews are typically finalized in April and include sections dedicated to 
evaluating past performance data, analyzing assessment results, planning for future budgetary needs, 
and making recommendations for program improvements. In effect, the program review ties all of 
these functions together for each individual academic program and provides them with a strategic 
roadmap for the coming years. 

End-of-year assessment reports are then completed in May, along with the finalization of the capital 
equipment request process and departmental budgetary adjustments. Assessment data for the year is 
reviewed alongside formative and summative data from the strategic plan by the President’s 
Leadership Team, thus setting the stage for executive-level planning discussions as the new academic 
year approaches. 
 

All of this activity falls within the broader context of the strategic planning cycle, which is a five-year 
process similarly aimed at continuous improvement. The first year in the cycle calls for numerous 
meetings of internal and external stakeholders; a full review or revision to the mission, vision, and 
values of the college; and data-driven modifications to the strategic objectives and targets. The second 
year of the process is the first year of implementation, although formative data and assessment data 
will still be used to make adjustments to strategies as needed. Year three of the process includes 
reviewing summative and assessment data from year two, as well as continuing to make mid-year 
adjustments to strategies based on formative data as it is collected. During the fourth year, a mid-cycle 
review is conducted in which all of the strategic objectives are thoroughly reviewed and updated. The 
mission, vision, and values are unlikely to be changed at this point, although they may be reaffirmed 
and used as the foundation for updates to the objectives. Finally, year five of this process is marked by 
implementing strategies relating to the revised objectives and continuing the collection and use of 
formative, summative, and assessment data. The cycle then repeats with the development of a new 
strategic plan through the collaboration of both internal and external stakeholders. The next complete 
strategic plan revision will occur at WSCC during the 2022-2023 academic year. 
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Under this model, the strategic plan is truly a living document that undergoes constant monitoring and 
modification as data is collected. Strategic priorities and objectives are not updated every year, but the 
specific actions or strategies being employed to achieve these objectives are adjusted based on insights 
obtained from data. This diagram also clearly shows the importance of assessment data in every year 
of the process. Along with formative and summative data relating directly to strategic objectives, both 
academic and cocurricular assessment data is used throughout each year of the process to evaluate 
institutional operations and plan the strategies to be employed to achieve strategic goals. 

A full annual timeline is provided on the following pages to add extra detail to the processes described 
above. This information further identifies related activities conducted throughout the year to ensure 
that assessment, evaluation, planning, and budgeting are related processes all symbiotically focused on 
improving student learning and achieving the mission of West Shore Community College. 
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Annual Timeline of 
Assessment, Evaluation, Planning and Budgeting Activities 

July August 
• PLT reviews the prior year’s summative and 

assessment results. Discussions are held 
about executive-level initiatives for 
improving performance. 

• The new fiscal year begins. Approved capital 
requests can be purchased. 

• Fall In-service – Faculty are given time to 
update curriculum maps, review last year’s 
assessment findings, and plan fall assessment 
activities. 

• Beginning-of-year assessment reports are 
due. 

• Fall semester classes begin. 

September October 
• Academic committees begin meeting. The 

prior year’s summative data and assessment 
results are reviewed. Strategies for improving 
performance are implemented. 

• Academic and cocurricular assessments are 
administered. 

• Formative data for strategic plan objectives 
are reviewed by PLT and other relevant 
committees. Any needed adjustments to 
strategies are made. 

• Academic and cocurricular assessments are 
administered. 

November December 
• Curriculum changes for the winter semester 

are due at the beginning of the month. 
• Formative data for strategic plan objectives 

are reviewed by PLT and other relevant 
committees. Any needed adjustments to 
strategies are made. 

• Academic and cocurricular assessments are 
administered. 

• Academic and cocurricular assessments are 
administered. 

• Curriculum changes for the following fall 
semester are due mid-month. Curriculum 
submitted in November for the winter 
semester is approved by the Board (rare). 

• Students take final exams and fall classes 
end. 

January February 
• Winter In-service – Faculty review 

assessment results from fall and plan any 
needed adjustments to pedagogy or the 
assessment process within their programs. 

• Mid-Year assessment reports are due. This 
includes an identification of any anticipated 
budgetary requests for the coming year as a 
result of assessment results. 

• Summative and assessment data from the fall 
semester are reviewed by PLT and other 
relevant committees. Any needed 
adjustments to strategies are made. 

• Capital equipment request forms are emailed 
to faculty. 

• Formative data for strategic plan objectives 
are reviewed by PLT and other relevant 
committees. Any needed adjustments to 
strategies are made. 

• Academic and cocurricular assessments are 
administered. 
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March April 
• Formative data for strategic plan objectives 

are reviewed by PLT and other relevant 
committees. Any needed adjustments to 
strategies are made. 

• Academic and cocurricular assessments are 
administered. 

• An All-Faculty Meeting is dedicated to 
reviewing faculty capital requests. Each 
request is prioritized and tied to an 
assessment insight or strategic objective. 

• Departmental budgets are reviewed with 
faculty and deans. Any needed adjustments 
for the coming year are discussed. 

• Program reviews are conducted through the 
ALT. These are distributed among programs 
and general education categories on a five-
year rotation. Among other things, all 
program reviews include a review of 
historical assessment results/insights, as well 
as a discussion of needed equipment or 
technology. 

• Formative data for strategic plan objectives 
are reviewed by PLT and other relevant 
committees. Any needed adjustments to 
strategies are made. 

• Academic and cocurricular assessments are 
administered. 

May June 
• Students take final exams and the winter 

semester ends. 
• Faculty complete an end-of-year assessment 

report and submit any remaining data. The 
focus of this report is to identify insights 
from the recently-completed year’s 
assessment activities. 

• The vice president of academics and student 
services meets with the CFO and capital 
coordinator to review faculty capital 
equipment requests and make funding 
recommendations based on the impact to 
strategic objectives and student learning. 

• A budget proposal, including capital 
equipment funding recommendations, is 
presented to the Board Administrative 
Committee and the Board of Trustees. 

• Summer semester classes begin. 
• The fiscal year ends. 

 
 


	I. Foster Student Success
	II. Serve Our Community
	III. Strengthen Our Organization
	IV. Innovate & Collaborate

