
 

 

 West Shore Community College 

3000 N. Stiles Rd., Scottville, MI 49454  

Board of Trustees Meeting  

Administrative and Conference Building & Via Zoom  

Monday, November 16, 2020 

4:00 p.m. 

  

The November 16, 2020, Board of Trustees Meeting was called to order at 4:00 

p.m. by Mr. Bruce Smith, Chairman.  Mr. Smith welcomed everyone at the 

meeting on campus and also via Zoom.  

 

Board Members Physically Present: Mr. James Barker, Mr. James Jensen, 

Mrs. Sherry Wyman and Mr. Bruce 

Smith, Chairman of the Board  

Board Members Virtually Present: Mr. Randy Tomaszewski and Mr. 

Richard Wilson 

Board Members Absent: Dr. Anthony Fabaz 

Others Present: Conny Bax, Kristen Biggs, Dave Bostwick 

(Ludington Daily News), Christy Christmas, Tim 

Fink, Sam Gillette, Wendy Gradwohl Wells, 

Conner Grant, Thom Hawley, Séan Henne, Chad 

Inabinet, Mark Kinney, Kyle Kotecki (Manistee 

News Advocate), Amy Pepper, Matt Sanderson, 

Lisa Stankowski, Rebecca Townsend, Scott Ward 

and Crystal Young (other individuals attended, but 

were not identifiable by their cell phone numbers). 

 

The minutes of the October 19, 2020 Board of Trustees Meeting were distributed 

to the members of the Board of Trustees prior to the meeting. 

 

MOTION: A motion was made by Mrs. Sherry Wyman and seconded by 

Mr. Richard Wilson to approve the October 19, 2020 Board of 

Trustees Meeting Minutes. Roll call vote: Barker – aye, Jensen 

– aye, Tomaszewski – aye, Wilson – aye, Wyman – aye, and 

Smith – aye. Motion carried: 6 – ayes and 0 – nay. 

 

The agenda of the November 16, 2020 Board of Trustees Meeting was provided 

to the members of the Board prior to the meeting.   

 

MOTION: A motion was made by Mr. James Jensen and seconded by Mr. 

Richard Wilson to approve the November 16, 2020 Board of 

Trustees Meeting Agenda. Roll call vote: Barker – aye, Jensen 

– aye, Tomaszewski - aye, Wilson – aye, Wyman – aye, and 

Smith – aye. Motion carried: 6 – ayes and 0 - nay. 
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President Ward updated the Board of Trustees on issues going on in the State of 

Michigan. President Ward attended a Zoom meeting with other community 

college presidents around the country and felt after that meeting concluded, 

WSCC has a lot of great things going on that puts us above many other 

community colleges in meeting our mission. He stated the downtown Manistee 

building is just one of the examples of the great things we are doing.  He informed 

the Board Mike Hansen, President of the Michigan Community College 

Association, will retire effective July 1, 2021. 

 

Thom Hawley introduced Wendy Gradwohl Wells, who is WSCC’s Interim 

Talent Pipeline Coordinator. Wendy is also an adjunct instructor and last year she 

assisted the College with a feasibility study on campus housing. 

 

Thom Hawley introduced Sam Gillette, Conner Grant and Rebecca Townsend to 

provide an update from Student Senate. Rebecca stated they have distributed face 

masks and hand sanitizers to students.  They have held virtual events and all their 

meetings have been held virtually.  Conner reported they have done well with 

online speakers, adapted to food service changes on campus, developed 

interactive and socially distanced games, worked on campus recycling and a 

public service campaign.  Sam reported on their successful speaker, Dr. Abdul El-

Sayed who spoke on Racial Justice and Equality.  

 

Thom presented the Calendar of Events.  The performing arts events will all be 

available online, alowing our students, staff and community members to be 

entertained, while keeping them all safe. 

 

Dr. Mark Kinney, Vice President of Academic and Student Services, presented 

the academic report.  He stated an assessment academy was held via zoom for 3 

days.  The event was very valuable.   

 

Chairman Bruce Smith invited anyone from the public to address the Board of 

Trustees at this time. There were no public comments.   

 

Mr. James Jensen presented the October Financial Statement of the General Fund 

Expenditures of $1,523,697 and Auxiliary Fund Expenditures of $62,388. The 

Board Administrative Committee favorably reviewed the October Financials at 

their meeting held on November 11, 2020.  

 

MOTION: A motion was made by Mr. James Jensen and seconded by Mr. 

Richard Wilson to approve the General Fund Expenditures of 

$1,523,697 and Auxiliary Fund Expenditures of $62,388. Roll 

call vote: Barker – aye, Jensen – aye, Tomaszewski - aye, 

Wilson – aye, Wyman – aye, and Smith – aye. Motion carried: 

6 – ayes and 0 - nay. 
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Mr. James Jensen stated the annual Financial Audit and Single Audit Reports 

were presented to the Board of Trustees at the Work Session last month.  With the 

Office of Management and Budget 2020 Compliance Supplement concerning the 

Coronavirus Aid, Relief, and Economic Security (CARES) Act causing a delay in 

the completion of the College’s Single Audit Report, the College’s Audited 

Financial Statements are recommended for approval.  The Board Administrative 

Committee favorably reviewed the recommendation at their meeting held on 

November 11, 2020. 

 

MOTION: A motion was made by Mr. James Jensen and seconded by Mr. 

Richard Wilson to accept the year ended June 30, 2020, 

Audited Financial Statements for the College.    Roll call vote: 

Barker – aye, Jensen – aye, Tomaszewski - aye, Wilson – aye, 

Wyman – aye, and Smith – aye. Motion carried: 6 – ayes and 0 

- nay. 
 

Mr. James Jensen deferred to President Ward to present the recommendation of 

the contract for the classification and compensation study. A study had not been 

conducted in the last 21 years. President Ward stated negotiated into the 

Educational Support Personnel (ESP) Master Agreement this year was a 

classification and compensation study.  A Request for Proposal (RFP) for a 

classification and compensation study for the ESP and administrators was issued 

on October 5.  Three proposals were received from The Employers’ Association, 

Rahmberg, Stover, and Associates, and MGT Consulting Group. Following the 

proposal opening, the evaluation team evaluated the proposals for completeness 

and compliance with the RFP requirements.  It was determined that The 

Employers’ Association did not provide a complete scope of the work requested. 

President Ward stated the team then conducted online post-proposal interviews 

with both Rahmberg, Stover, and Associates, and MGT Consulting Group. The 

evaluation team kept cost in consideration and discussed the steps in detail with 

MGT Consulting Group’s process in order to identify how the College could 

assist with the study in order to keep the costs down.  By the College working 

with MGT on information submittals and assisting with some minor clerical work, 

MGT agreed to decrease the price of their original proposal from $33,658 to 

$29,839. As a result of the evaluation and the added benefit of a decrease in the 

cost, MGT Consulting Group was recommended by the evaluation team.  This 

recommendation was favorably reviewed by the Board Administrative Committee 

Meeting held on November 11, 2020.  

MOTION: A motion was made by Mr. James Jensen and seconded by Mr. 

Randy Tomaszewski to approve the contract in the amount of 

$29,839 with MGT Consulting Group for the purpose of 

conducting a Classification and Compensation Study for 

Administrative and Educational Support Personnel. Roll call 

vote: Barker – aye, Jensen – aye, Tomaszewski - aye, Wilson – 
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aye, Wyman – aye, and Smith – aye. Motion carried: 6 – ayes 

and 0 – nay. 

Mr. Bruce Smith stated the Board typically begins the process in April of each 

year to evaluate the president.  Due to the pandemic, the 2020 evaluation of the 

president was postponed.  He stated since the pandemic has lingered longer than 

initially expected and continuing to delay action on the evaluation, the Board 

Executive Committee, with President Ward’s support, recommend the Board of 

Trustees to delay the evaluation of President Ward until April of 2021.  

 

MOTION: A motion was made by Mr. Richard Wilson and seconded by 

Mr. James Jensen to delay the evaluation of the president until 

2021, with the process to begin in April of 2021. Roll Call Vote: 

Barker – aye, Jensen – aye, Tomaszewski - aye, Wilson – aye, 

Wyman – aye, and Smith – aye. Motion carried: 6 – ayes and 0 

- nay.  
 

There being no more business before the Board of Trustees, the meeting was 

adjourned at 5:07 p.m.    

 

MOTION: A motion was made by Mr. Richard Wilson and seconded by 

Mrs. Sherry Wyman to adjourn the meeting at 5:07 p.m.  Roll 

call vote: Barker – aye, Jensen – aye, Tomaszewski - aye, 

Wilson – aye, Wyman – aye, and Smith – aye. Motion carried: 

6 – ayes and 0 - nay.      

Respectfully submitted, 

Anthony Fabaz, Secretary 

 

Recorded by: Lisa M. Stankowski  

Approved:________________ 
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