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Introduction
In 2016, a Comprehensive Quality Review (CQR) Team of the Higher Learning Commission (HLC)
conducted a site visit at West Shore Community College and determined that gaps exist in
consistent and continuous assessment of Program Learning Outcomes (PLOs) and Core Abilities
(CLOs). The Team recommended that the College develop an assessment practices process
map that would guide the regular and consistent gathering and analysis of assessment data.
The Team further recommended that this process map include steps for the evaluation of the
success of assessment efforts.
The College was requested to prepare a monitoring report with the following components:
1. An assessment practices process map, including:
o a schedule that lists the Core Abilities, programs, and courses to be assessed, including those planned after the date of this report: and
o a process for evaluating assessment efforts.
2. Documentation of Core Abilities and PLO assessments;
3. Several representative examples of curriculum maps;
4. Several representative examples of program and course assessment plans, including
sample assessment instruments and rubrics;
5. PLO and Core Abilities assessment data; and
6. A summary of how analysis of assessment data has been used at the program and
course levels for targeted improvement of pedagogy and student learning.
The College takes very seriously its responsibility and commitment toward progress in our
outcomes assessment practices. Since July of 2017, under the leadership of its new President,
Scott Ward, the College has seen unprecedented and vigorous activity by faculty, academic
administrators, and the Office of Institutional Research. This interim report provides evidence
that the College is establishing a robust assessment environment, having made significant progress toward completion of the CQR Team’s recommendations for the fulfillment of accreditation Criterion 4, Core Component 4B.

Mapping West Shore’s Curriculum
In accordance with the CQR Team’s recommendation, the College faculty developed curriculum
maps of the entire curriculum, a foundational activity that will allow the College to fulfill its objectives in the “regular and consistent assessment of student learning.”
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The curriculum maps were developed from the College’s well-established matrix of educational
goals and institutional values, as shown in Figure 1.
Implicit in Figure 1 (and in the representative examples of curriculum maps on the following
pages) is the horizontal and vertical alignment of learning outcomes. The “horizontal”
alignment of outcomes means that SLOs and PLOs have been developed in a consistent way

Figure 1: Diagram of West Shore's Curricular Foundations.

across the curriculum by relying on Bloom’s taxonomy for student learning. The “vertical”
alignment of outcomes means that SLOs have been written to ensure that they clearly support
PLOs and that PLOs, in turn, have been composed so as to clearly support students’ attainment
of the College’s Core Abilities. Finally, the Core Abilities support the College’s Core Values of
learning, integrity, excellence, inclusiveness, and creativity.
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The integrated matrix of horizontal and vertical learning outcomes is manifested throughout
the examples of curriculum maps on the following pages beginning with Figure 2, a summary of
the Marketing/Management program curriculum map.

Figure 2: Summary of the Marketing/Management Curriculum Map.

The curriculum map summary above clearly links SLOs, PLOs, and Core Abilities through a
tripartite taxonomic classification of assessment instruments that introduce (“I”); reinforce
(“R”); or help students synthesize (“S”) key concepts and skill sets.
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Figure 3 exemplifies how the College’s curriculum mapping efforts identify the relationship
between the SLOs for all courses within a program; all PLOs for a given program; and the
College’s Core Abilities.
While the College has placed a premium on the continuity, consistency, and alignment of the
curriculum and expected learning outcomes, it nevertheless values and protects each
program’s unique outcomes assessment needs and values. Because it makes sense from the
standpoint of the Marketing/Management curriculum, for example, the lead program faculty
have taken the additional step of identifying division-level learning outcomes (DLOs), as shown
in Figure 3.

Figure 3: Small Business Management Curriculum Map.

Figure 4 reveals that a great deal of strategic work has been done by the composition faculty to
map its curriculum. Not only does this curriculum map meet nationally recognized standards of
pedagogical practice (by including, for example, outcomes to measure students’ emerging skills
in digital literacy), but it also demonstrates a careful scaffolding of SLOs and PLOs for the best
support of writing across the curriculum. Note also that, in addition to mapping SLOs, PLOs,
and Core Abilities, this map reflects how learning outcomes are connected to the College’s core
values (shown in the two columns at the far right).
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Figure 4: The Composition Program Curriculum Map.
*The Composition Program faculty have included two Core Abilities (Cultural and Historical Awareness and
Personal Growth) that have been used in the past and may again be taken up by the College’s Student Learning Assessment Team (SLAT) in the 2018—2019 academic year.
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Figure 5 shows an excerpt from the Early Childhood Education Program curriculum map. It is
similar in structure to other curriculum maps, but includes information about the professional
organizations that identify national standards of practice as required for accreditation by the
National Association for the Education of Young Children (NAEYC).

Figure 5: Excerpt from the Early Childhood Education Program Curriculum Map.
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Figure 6 is an excerpt from the History Program curriculum map.

Figure 6: Excerpt from the History Program Curriculum Map.
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Figure 7 is an excerpt from the Psychology Program curriculum map.

Figure 7: Excerpt from the Psychology Program Curriculum Map.
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Finally, Figure 8 is an excerpt from the Accounting Program curriculum map.

Figure 8: Excerpt from the Accounting Program Curriculum Map.
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Mapping West Shore’s Outcomes Assessment Processes
In addition to mapping the entire curriculum, the College has developed and published, as recommended by the CQR Team, two assessment practices process maps: one that governs Core
Abilities assessment (discussed in the following section) and another that governs PLO assessments.

The Core Abilities Assessment Practices Process Map
Figure 9 is the process map for assessment of the College’s Core Abilities. This process
map includes the four customary phases of assessment, namely planning/preparation,
gathering data, data analysis, and implementation of improvements. Further, it designates the roles that various employee groups will perform throughout the assessment
cycle and includes (as recommended by the CQR Team) steps for the evaluation of the
Core Abilities assessment efforts themselves.
The Core Abilities assessment processes are scheduled according to the perpetual calendar shown in Figure 10. This calendar is synced to the College’s academic calendar,
thereby maximizing the opportunity for robust faculty involvement in all assessment efforts.

Figure 9: West Shore Core Abilities Process Map.
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Figure 10: The Core Abilities Assessment Perpetual Calendar.

As West Shore Community College is a small institution, efficient use of human resources is an
indispensable aspect of its assessment practices. Project management techniques, as reflected
in the Gantt charts in Figures 11, 12, 13, and 14 are being explored to ensure appropriatelypaced and timely completion of Core Abilities assessment tasks. These Gantt charts
assign each of the main Core Abilities assessment tasks to designated employee groups or to
key stakeholders (such as faculty, division chairs, or program directors) for the 2017-2018,
2018-2019, 2019-2020, and 2020-2021 academic years.

Figure 11: Gantt Chart for Communication—Writing Core Ability Assessment.
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Figure 12: Gantt Chart for the Critical and Creative Thinking Core Ability.

Figure 13: Gantt Chart for the Professionalism Core Ability Assessment.
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Figure 14: Gantt Chart for the Communication—Speech Core Ability Assessment.
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The PLO Assessment Practices Process Map
In addition to developing a process map for Core Abilities assessment practices, the
College has a process map for its PLO assessment practices as shown in Figure 15, below. This map includes, as recommended by the CQR Team, steps for evaluating and revising PLO assessment practices.

Figure 15 The PLO Assessment Practices Process Map.
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Figures 16 list the programs and courses to be assessed according to the PLO
assessment practices process map shown on the preceding page.

2017-2022 Academic Years Schedule of Program Reviews
2017-2018

2018-2019

2019-2020

2020-2021

2021-2022

Nursing

Accounting

Computer Info
Systems

Office
Information
Systems

Medical
Assistant

Marketing
Management

Welding

Computer
Network
Services

Criminal Justice

Mechatronics

History

Chemistry

Corrections

Agriculture

Early Childhood
Education

Communications

Philosophy

Literature

Composition

Geography

Art

Physics

Psychology

Anatomy and
Physiology

Math (Lower
Level)

Sociology

Foreign
Language
Life Sciences
(BIO, BOT, and
ZOO)

Math (Upper
Level)
Figure 16: Assessment Schedule

Music

Digital Literacy
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Administration of Learning Outcomes Assessments
At the time of writing, the College has conducted Assessments of Core Abilities, PLOs, and SLOs.
While progress has been made in the regular and consistent practice of assessment at all of
these levels, it is expected that assessment efforts will be front and center during the 2018 –
2019 academic year, a reflection of new executive leadership.

Core Ability Assessments
The College has conducted multiple assessments of the Written Communication Core
Ability, with the most recent one taking place in the spring of 2018. The Critical and
Creative Thinking Core Ability will be assessed during the 2019 – 2020 academic year,
and the Professionalism Core Ability will be assessed during the 2020 – 2021 academic
year.
Assessments of the Written Communication Core Ability
Assessing writing skills across the curriculum has been one of the College’s more
successful assessment practices, a result of having faculty expertise in diagnostic
writing assessments (including “norming” sessions that allow faculty from all
disciplines to participate in the day-long core ability assessment).
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Figure 17 shows the rubric used for Written Communication Core Ability assessment.

Figure 17: Rubric for Assessing the Communication—Writing Core Ability.
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After tallying the scores for all samples, the Written Communication Core Ability assessment panel developed two data sets, shown in Figures 19 and 20 below, to determine
whether results for West Shore’s students varied according to how many college credits
they had earned.
Figure 18 reflects outcomes for 33 students who had earned fewer than 30 credit hours.

Figure 18: 2018 Written Communication Core Ability Assessment Results for Students with Fewer than 30 Credits.
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Figure 19 provides outcomes for 20 students who had earned 30 or more credit hours.

Figure 19: 2018 Written Communication Core Ability Assessment Results for Students with 30+ Credits.

P a g e | 26 INTERIM REPORT ON HLC CRITERION 4, CORE COMPONENT 4B

As expected, the results of the Written Communication Core Ability assessment (See
Figure 20), reflect national trends: students who have earned 30 or more credit hours
have better writing skills than those with fewer credits.

(N=50)

Figure 20: Comparison of 2018 Written Communication Core Ability Assessment Scores.

In addition to the overall trend observed when filtering results by earned credits, two
other factors were observed. First, there is a greater difference between the compared
scores in the “Audience” column than there is within any of the other columns. Second,
scores for both sets of students were lowest in the “Structure” column.
After conducting the Written Communication assessment, the assessment panel met
again to discuss and evaluate the assessment processes themselves. The following
notes and observations were recorded by the lead faculty:
Writing Prompts
The assessment panel immediately noted a need for instructors to create
stronger writing prompts for their students. The main concerns were that some
prompts


Did not deliver clear expectations for the students;
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Needed to reflect all of the institution's written communication expectations (as reflected on the assessment rubric), especially the ‘Evidence and
Sources” criterion; and
May not adequately ensure that instructors’ expectations and students’
perceptions about writing requirements for a given assignment matched.

What we can do:




Revive writing prompt workshops and re-distribute materials to make
sure new faculty/instructors are brought up to speed and that those who
attended such workshops four years ago are still building and improving
upon their prompts.
Create a set of writing skills, terms and definitions that can be implemented college-wide, as part of the above workshops.

Sources and Evidence
Some members of the assessment panel noted strides had been made in terms
of getting students to provide evidence but observed that students’ integration
of outside sources is still a bit clumsy.
What we can do:


Help students follow up evidence with source-reflective statements (i.e.,
help students understand the importance of explaining how their evidence supports their claims.



Help students more consistently and smoothly introduce their sources
(i.e., avoid “dropped” quotations and promote the credibility of outside
sources with appropriate signal phrases).



Help students more appropriately balance paraphrasing and quoting. Promote stronger paraphrasing skills.

Another important observation was the confusion from the assessment panel
over how to score the “Sources and Evidence” category when the instructor did
not include a requirement for students to use outside sources.
What we can do:
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 Emphasize to instructors (who can then emphasize to students) that “evidence/
support” can come in many forms in an essay. For example, if no outside research is required, students should still support their claims with others sorts of
details, such as those derived from the following:




Class lectures and discussions;
Personal experience; and
Observations.

 Discuss when it might be appropriate for such assignments to exist and how
these types of writings should be more clearly assigned to students.
Syntax and Mechanics
Some members of the assessment panel observed students having trouble striking an appropriate balance and rhythm in regard to sentence variations within
paragraphs (e.g. jumping abruptly from short, choppy sentences to overly long,
dense sentences).
What we can do:


Review the book How to Write a Sentence by Stanley Fish. (Could activities be created around this for students or faculty?)

The panel also noted that this rubric criterion may need to be revised to ensure
clarity for future assessment sessions. In particular, the phrase “The writing displays an attempt to use clear and concise language that vaguely conveys meaning to readers with some ease, although it contains a noticeable amount of errors.” seems to be contradictory and confusing.
Structure and Organization
The panel noted that this where the outcomes scores were actually the lowest.
Continued campus discussion regarding the panel’s observations of students’ relatively weak ability to organize their writing will be especially important. Although, as noted below, other areas of the panel’s discussion, as mentioned
above overlapped with the “Structure and Organization” discussion. For
example:


The integration of outside sources and poor sentence structures can certainly damage the overall “flow” of an essay; and
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The prompt for a given writing assignment can have an impact on the student’s organization of the essay - e.g., if students are required to incorporate many kinds of information in a two-page essay, structure and organization will often suffer.

Assessments of the Critical and Creative Thinking Core Ability
As mentioned above, West Shore will pilot an assessment of its Critical and
Creative Thinking Core Ability during the 2018 – 2019 academic year. Figure 21
is the proposed Critical and Creative Thinking assessment rubric that may be
used.

Figure 21: The Critical and Creative Thinking Core Ability Assessment Rubric.
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Assessments of the “Professionalism” Core Ability
While the Professionalism Core Ability assessment has been scheduled to take
place during the 2019 – 2020 academic year, it is currently being developed. It is
expected that the College’s Curriculum and Academic Policy (CAP) Team will
undertake this task during the 2018 – 2019 academic year.

PLO Assessments
Significant progress has been made in administering PLO assessments. One primary
challenge in this area, however, has been the absence of a clear-cut, curriculum-wide
method or mechanism for recording and processing large amounts of SLO and PLO data.
In addition, most faculty lack expertise in statistical analysis and in the generation of
data visualizations.
As a result of these challenges, the College is, at the time of this writing, actively seeking
a technological solution for easing the workload burden represented by manual data
input (such as into Excel spreadsheets) and for the aggregation of raw outcomes data. It
is also hoped that a simple technological tool can be used for the development of data
visualizations that are the best means of sharing outcomes measures and achievements
across all disciplinary areas. One particular avenue of focus here is the College’s
Learning Management System (LMS), Canvas. Thus, several faculty and administrators
will be attending the Canvas LMS conference in July 2018 to learn more about how this
LMS can be leveraged to help faculty aggregate and display PLO data.
In the meantime, faculty in the Composition Program have begun to use the Outcomes
and Rubrics functions in the Canvas LMS to assemble outcomes data at the course level,
as discussed in the following section.

SLO Assessments
During the 2016 – 2017 academic year, faculty began to use mechanisms in the Canvas
LMS to conduct meaningful SLO assessments and to connect these course-level
outcomes to PLOs. Following is an explanation of the assessment method used in a
section of ENG112, the second-semester English Composition course.
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As can be seen in Figure 22, a rubric is created to evaluate a research-based
argumentation essay assignment. The rubric is used to generate a grade for each
student’s submission as well as to provide students with criteria-specific comments for
the future improvement of their writing skills.

Figure 22: Research-Argumentation Essay Rubric from ENG112, English Composition.
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Figure 23 shows the PLOs for the Composition program as they have been developed
within the Canvas LMS. (The labels in Figure 24 help illustrate the level of detail that can
be produced in Canvas.)

Figure 23: The Composition PLOs as listed in West Shore's Canvas LMS.
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After the semester has ended, the instructor can add one or more PLOs to any
assignment rubric. Figure 24 shows the addition of five Composition PLOs to the Research-Argumentation Essay rubric for ENG112.

Figure 24: Canvas Grading Rubric with Attached PLOs.
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Next, the instructor updates the grade for each student’s assignment, using the revised
rubric. (Note, this can be done without altering the score originally given for the assignment; it only changes the numerical outcome produced by the rubric). Figure 25 shows
the updated score for a student’s submission for the Research-Argumentation Essay assignment.

Figure 25: A Student's Assignment Updated with PLO Scores.
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Figure 26 shows the accruing PLO assessment data for ENG112 in the Learning Mastery
section of the course grade book. The instructor can see PLO data for both individual
students and for the course as a whole and determine at a glance whether students are
attaining satisfactory outcomes scores. (Note that “Mastery” in the example below is
set at 75% and uses a standard decaying average calculation.) PLO assessment data can
be exported in .csv file format and subsequently compared and/or aggregated with data
from other sections of the same course.

Figure 26: PLO Assessment Data for ENG112 Displayed in the Canvas LMS Grade Book.

The average PLO scores shown in Figure 26 reveal that students in this section of
ENG112 have not yet reached the “mastery” level of skill for the “Information Literacy”
PLO. Discussion at subsequent meetings of the Communications Division faculty will
determine whether the entire division or a single instructor should make pedagogical
adjustments to address this shortfall.

Conclusion
To fulfill our commitment to student learning and comply with the CQR requirement, West
Shore Community College continuously advances the development of consistent and
continuous assessment of Program Learning Outcomes and Core Abilities. This report
presented curriculum maps, detailed core abilities and PLO process maps, examples of core
ability and PLO assessments, and schedules for future assessments.
Through the development of this report, the College’s Board of Trustees was regularly updated
and understands the importance of assessment. Likewise, the new president of the College has
emphasized assessment. As a result of campus-wide input, the new strategic plan,
recommended by the president and approved by the Board of Trustees in May 2018, has
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assessment as an area of focus. The Board also approved the president’s recommendation to
set aside significant funding for strategic initiatives including assessment initiatives. A new
chief academic officer will start on July 1, 2018 who will lead assessment initiatives and has
already been involved with the College’s application for the 2018 fall cohort of the HLC
Assessment Academy. This report shows the good work being done and the commitment to
forge ahead with even more focus on assessment.

