
 

 

 

West Shore Community College 

Scottville, MI 49454 

Special Board of Trustees Meeting 

Monday, September 15, 2014 

4:00 p.m. 

Board Room of the Administrative & Conference Building 

 

The September 15, 2014, Board of Trustees Meeting was called to order at 4:00 

p.m. by James Jensen, Chair.  Mr. Jensen welcomed everyone and led the Pledge 

of Allegiance. 

 

Board Members Present: Mr. Mike Ennis, Dr. Anthony Fabaz, Mr. Bruce 

Smith, Mr. Steve Urka, Mr. Richard Wilson, and 

Mr. James Jensen, Chair 

 

Board Members Absent: Mrs. Phyllis Cowden 

 

Others Present: Rob Alway (Mason County Press), Steve Begnoche 

(Ludington Daily News), Esmeralda Bennetts, 

Randy Borema, Debbie Campbell, Christy 

Christmas, Jaime Dorman (President of PTK), Paul 

Drelles, Ken Grabowski (Manistee News 

Advocate), Thom Hawley, Seán Henne, Cheryl 

Hogan, Shelby Hughes, Ethan Hurley, Chad 

Inabinet, Wade James, Mark Lipps, Cindy Lopez, 

Emily McKenna (Vice President of PTK), Emma 

Plummer (Student), Rick Plummer, Brooke 

Portmann, Tom Rotta, Matt Sanderson, Sonja 

Siewert, Renee Snodgrass, Lisa Stankowski, Lisa 

Stich, Jill Sweet, and Scott Ward  

 

The minutes of the August 18, 2014, regular meeting were distributed to the 

Board members prior to the meeting.   

 

MOTION: A motion was made by Mr. Richard Wilson and seconded by 

Mr. Mike Ennis to approve the August 18, 2014, regular Board 

meeting minutes.  Motion carried. 

 

The Minutes of the August 18, 2014, Closed Session Meeting for the purpose of 

collective bargaining were distributed to the Board members during the meeting.   

 

MOTION: A motion was made by Mr. Mike Ennis and seconded by Mr. 

Richard Wilson to approve the August 18, 2014, Closed Session 

Meeting Minutes for the purpose of collective bargaining.  

Motion carried. 

 

The agenda of the September 15, 2014, regular Board meeting was provided to 

the Board members prior to the meeting.    
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MOTION: A motion was made by Mr. Bruce Smith and seconded by  

Mr. Steve Urka to approve the September 15, 2014, Regular 

Board meeting Agenda. Motion carried. 

 

Mr. Mike Ennis provided a Michigan Community College Assocation (MCCA) 

update. He stated that the Legislature is back for a brief 4-week session. He stated 

that there are three pieces of legislation that MCCA will be working on in 

September: the Community College Baccalaureate to add several additional fields 

including nursing, fixes to the Michigan New Jobs Training Program by removing 

the $50 million cap on existing contracts, and amendments to the Community 

College Act to allow for noncontiguous annexation. 

 

Thom Hawley, Director of College Relations, introduced Ethan Hurley, the 

principal of the Career and Technical Education and the ASM Tech Early College 

Program.  Thom stated that Mr. Hurley will be leaving us in early October and 

will be returning to his former school district near Tucson to take on a newly 

created position of Director of College and Career readiness.  Mr. Ethan Hurley 

provided the Board with information regarding the success of the Early College 

Program and distributed information.  Thom presented Ethan with a token of our 

appreciation and wished him the best of luck. 

 

Thom stated that our students are joining their peers across the country in 

pledging to complete their degrees and certificates and is asking the Board for 

their commitment as well.  Our Chapter of Phi Theta Kappa International Honor 

Society is encouraging students to complete their degrees and certificates by 

hosting “Commit to Complete” signing events this week during Michigan 

Community College Week. Thom stated that the student representatives with us 

today are PTK President, Jaimie Dorman and Vice President Emily McKenna.  

Thom stated that this year’s PTK members are advised by Renee Snodgrass, 

Director of Library Services. Thom asked the Board Members to take the 

opportunity to sign the banner to show their support and commitment toward 

student completion of an associate degree or certificate before leaving WSCC for 

transfer or to enter the job market.   

 

Thom stated this year the College’s Performing Arts Series is celebrating its 30th 

Anniversary season which showcases several artists and performers from the 

Midwest and Michigan, as well as artists with national and international 

reputations.  Thom introduced Dr. Rick Plummer, Professor of Theater and 

Director of Performing Arts to provide a sneak peak of the upcoming series. 

 

Thom provided the calendar of events. 

 

Dr. Lisa Stich, Vice President of Academic and Student Services, stated that in 

additon to looking at our English Composition courses, we are also taking a look 

at Mathematics as a part of moving toward Student Success.  Professors Paul 

Drelles and Wade James have been working together on the development of a 

Math Center.  Professor Wade James stated that with the success of the Writing 

Center for English, we are looking at a similar concept for a Math Center.  
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Chairman James Jensen invited anyone to address the Board at this time. There 

were no public comments. 

 

The following articles were shared with the Board of Trustees: Boosting 

Bandwidth, by Wylie Wong, published in the Community College Journal, 

September 2014; and A Summer Schedule of New Legislation, Updated 

Guidelines, Reauthorization Activity, by Liz Clark published in Business Officers 

– NACUBO, September 2014. 

 

Treasurer Bruce Smith presented the August 2014, monthly financial statement, 

which was provided to the Board prior to meeting.  He requested approval of 

General Fund Expenditures of $755,650.05 and Auxiliary Fund Expenditures of 

$193,539.89. Mr. Smith stated that we had budgeted for a 5% decrease in 

enrollment and to date, enrollment is down 10%.  The financials were favorably 

reviewed by the Board Administrative Committee at their meeting on Wednesday, 

September 10, 2014. 

 

MOTION: A motion was made by Mr. Bruce Smith and seconded by Mr. 

Richard Wilson to approve the General Fund Expenditures of 

$755,650.05 and Auxiliary Fund Expenditures of $193,539.89.  

Motion carried. 

 

Mr. Jensen stated that the Executive Committee has held weekly meetings with 

the President’s Executive Leadership Team.  One of the issues that has arisen 

during those meetings has been the growing need for one individual to perform 

specific tasks related to the position of President.  These specific tasks include, 

among other things, signing documents, signing diplomas, and decision making 

related to issues requiring immediate action.  

  

The Executive Committee has discussed this matter and recommends that the 

Interim Operating Plan approved on August 18, 2014, be amended to appoint 

Vice President Scott Ward to the position of ‘Acting President’.  All other duties 

and responsibilities designated within the Interim Operating Plan will continue as 

outlined.  This was favorably reviewed by the Board Executive Committee 

Meeting on Friday, September 5, 2014. 

MOTION: A motion was made by Mr. Mike Ennis and seconded by Mr. 

Bruce Smith to appoint Scott Ward to the position of ‘Acting 

President’ of West Shore Community College and authorize 

the Acting President to sign documents and diplomas on behalf 

of the College and further to authorize the ‘Acting President’ 

to render decisions related to issues requiring immediate 

action.  Motion carried. 

Mr. Jensen asked Dr. Lisa Stich to speak on behalf of the hiring of an Institutional 

Researcher.  Dr. Stich stated that in order to build a successful "culture of 

inquiry," as outlined in the strategic plan, the college recommends that we invest 

in a full-time Institutional Researcher who can conduct intensive, in-depth 

analysis of our students' achievement.  
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Dr. Stich stated that the hiring of an Institutional Researcher will provide 

additional resources to the student services office, specifically in the area of 

degree planning and advising.  This is also a key element to student success and 

our planned growth strategies.  This proposal has been favorably reviewed by the 

Board Administrative Committee at their meeting held on September 10, 2014, 

and will also be reviewed by the Board Policy and Personnel Committee at their 

meeting held prior to the Board Meeting. 

 

MOTION:  A motion was made by Mr. Bruce Smith and seconded by Mr. 

Mike Ennis to approve the allocation of funding to support the 

hiring of a full time Director of Institutional Research.  Motion 

carried. 

 

Dr. Lisa Stich stated that at last November’s Board meeting, the Board authorized 

the College to enter into a two-year agreement with Civitas for predictive 

analytics.   

 

Also at that meeting, the Board requested an update of the timeline that would 

allow the College to opt-out of the second year of the contract if Civitas was not 

meeting our expectations.  This meeting meets that timeline, because the contract 

began in January, 2014, and contains a 90 day-opt-out clause.  The College 

recommends that the contract with Civitas remain in place for the original two-

year period authorized last November.  This was favorably reviewed at the Board 

Administrative Committee on September 10, 2014.  

 

MOTION:   A motion was made by Mr. Mike Ennis and seconded by Mr.  

Bruce Smith to approve the current contract with Civitas for a 

second year.  Motion carried. 

 

Mr. Scott Ward stated that the College has received a donation of “Leslie Laskey” 

artwork from the Long family.  The collection includes eight pieces of artwork.  

 

Rebecca Mott, Professor of Fine Arts, has coordinated and communicated with 

the Long family to make the gift possible.  Professor Mott has also received 

communication from the artist, Leslie Laskey, releasing any claim of the artwork 

and he is happy to see it in the hands of West Shore Community College.  This 

donation is presented for Board confirmation.   

 

MOTION:  Mr. Richard Wilson seconded by Mr. Mike Ennis to approve 

the acceptance of the described gift of eight pieces of “Leslie 

Laskey” artwork from the Long family. Motion carried. 

  

At the request of Chairman James Jensen, the Board went into a Closed Session at 

5:12 p.m. for the purpose of a collective bargaining strategy. 

 

MOTION: A motion was made by Dr. Anthony Fabaz and seconded by 

Mr. Richard Wilson to approve going into a Closed Session at 

the request of the Chairman for the purpose of a collective 

bargaining strategy at 5:12 p.m. Motion carried. 
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The Board of Trustees concluded the Closed Session at 5:28 p.m.  

 

MOTION: A motion was made by Mr. Mike Ennis and seconded by Mr. 

Richard Wilson to return to Open Session at 5:28 p.m. Motion 

carried. 

 

MOTION: A motion was made by Mr. Bruce Smith and seconded by Mr. 

Richard Wilson to accept the three-year Faculty Contract.  

Motion carried. 

 

Mr. Bruce Smith thanked the administrative team and the faculty negotiating team 

on the work, time and dedication that went into the contract.  Mr. Richard Wilson 

echoed his comments. Professor Henne stated that the process was open and 

transparent and believes it is a beneficial contract for the faculty. 

 

At the written request of Charles T. Dillon, the Board went into a Closed Session 

at 5:32 p.m. to discuss the evaluation of the president. 

 

MOTION: A motion was made by Dr. Anthony Fabaz and seconded by 

Mr. Richard Wilson to approve going into a Closed Session at 

the written request of Charles T. Dillon at 5:32 p.m. Motion 

carried. 

 

The Board of Trustees concluded the Closed Session at 6:31 p.m.  

 

MOTION: A motion was made by Mr. Mike Ennis and seconded by Dr. 

Tony Fabaz to return to Open Session at 6:31 p.m. Motion 

carried. 

 

MOTION:  A motion was made by Mr. Richard Wilson and seconded by 

Mr. Mike Ennis to terminate the paid administrative leave of 

Charles T. Dillon effective today, September 15, 2014, and 

meet with the College’s attorney.  Motion carried. 

 

Mr. Richard Wilson thanked all the presenters.  

 

There being no more business before the Board, the meeting was adjourned by 

motion at 6:33 p.m.   

 

MOTION: A motion was made by Mr. Bruce Smith and seconded by Mr. 

Mike Ennis to adjourn the meeting at 6:33 p.m. Motion 

carried. 

      

Respectfully submitted, 

Richard M. Wilson, Secretary 

 

Recorded by: Lisa M. Stankowski  

Approved:________________ 
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